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Common Operating Picture TheﬁesponseGroupZ)

What is a Common Operating Picture?

The Common Operating Picture (COP) is a command and control tool
that provides situational awareness enabling users to make accurate,
informed decisions based on current or planned activities under the
Incident Command System (ICS). Data and real time sources are used to
support all functions a response using a single spatial data platform. The
TRG COP will provide the acting incident management team with a
comprehensive picture to make adjustments to current activities and
plan for the next operational period.
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Data Administration The Response Group 3P J

Security Access
Secure access to users that limit available data and services
Map services and USer acCess OVer secure connection (SSL)
Restricting ability to print or share maps

Network Infrastructure
Scalability
Durability

Interoperability.
Ability to share and consume data
Flexible for any situational needs

Archiving Data
Archive data for historical purposes
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COP Data Components The Response Group

*Medical Facilities (ICS 206)
eSafety Status

Ready State Data & Services *Air Monitoring Results

e\Weather

e Traffic
*AIS/GPS Data
eLive Video

Environ-
mental

Live Feeds
eResources at Risk (ICS 232)
eWildlife Status
*SCAT Operations

eResource Summary (201-4)
¢ Staging Equipment Availability
ePersonnel Accountability
eBasemap Data
eSocioeconomic Data
(schools, churches, etc.) Client Data
*Agency/Political Boundaries
*ACP/ GRPs

* Facility/Terminal locations Response Data & Services

e Secure data
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AP Software

Key Features :

Mapping component with direct interface to

Common Operating Picture
Crisis Management Module

Mobile device functionality. with offline capability

New automated Situation Status Display.

Operational Situation Awareness with mobile device

data collection in the field
Create Incident Wizard

& Logged In: Kenny Rhame

BRGIAR A\, TN

About B Log out
ICS 202 - General Response Objectives * I

Navigation + PP @ m | i ICS 202 - General Response Objectives

= oo TS Incident Name:

~ Period 3
Get Data From 201| Overall and S

| 1AP |+ | Ensure the Safety of Citizens and Response Personnel
Incident Details _» | Maximize Protection of Environmentally-Sensitive Areas
Operational Periods
Notification Status
‘Weather Report
Y |+ | Contain and Recover Spilled Material

ﬂ Control the Source of the Spill
| » | Manage a Coordinated Response Effort

ICS 201-1 - Incident Briel i » | Recover and Rehabilitate Injured Wildife
15 201-2 - Summary of |, | Remove Gil from Impacted Areas

ICS 201-3 - Current Orga
ICS 201-4 - Resource Sur
ICS 201-5 - Site Safety al W Tncident Action Plan Components
ICS 202 - General Respor

ICS 202a - Command Dift - W 15 503 - Organization Assignment List ¥ 1CS 204 - Assignment List

WSS 20 = el 2 (] 1c5 205 - Communications Plan [ 1¢5 2053 - Communications List
ICS 211e - Check-In List | W] 1c5 206 - Medical Plan [¥1 1¢5 207 - Organization Chart
ICS 211p - Check-In List [¥] 1cs 208 - Site Safety Plan (] Map / Chart

ICS 214 - Unit Log

ICS 214a - Individual Log ||| @ Approved By o@
ICs 215a - safety Analysi  |poston [ ... [ |

ZEE |

Operational Period Command Emphasis (Safety Message, Priorities, Key Decisions/Directions)

L] 1CS 201-1 - Incident Briefing Map/Sketch [¥11CS 202 - General Response Objectives Other Attachments &)

Incident Commander
Federal 0SC

State 0SC

Local 0SC

The Response Group

@ Operational Status Update @

On Water Recovery TF §

CGurrent Work Collect and skim free fioating product. Deploy protection boom along
Assignment shoreline to protect environmentally sensitive areas in accordance with the
ACP (Sites 14-19)

Status Update 100 bbl recovered

Assignment Changes Joined by MSRC Texas Responder for enhanced skimming

Resource Changes MV Rodrigue is out of service

Current Resources
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Common Operating Picture The Response Group

281-880-5000 (Phone) 5 httn:/fvevewr responsen.... = O 63
Tlggt‘gesponse G{oup ) 281-880-5005 (Fax) o —

www.responsegroupinc.com FREEPORT. TX(77542)  [v|

95°10'47" W 95°19'11" Freeport, TX (77542)

|
v
Last Updated 10/13/06 3:45 PM CDT vrConocoFreem

72 °F

Cloudy Feels like 72 °F

UV Index: 2 Low

Dew Point: 60 °F

Humidity: 67 %

Visibility: 10.0 miles

Pressure: 29.96 inches
and steady

Wind: 13 mph from
the ENE

U<
[<H<H<H<H<H<]

Sl
& [

®

Bagition) Puncs Resured. Mo
Hese Requires NiA  Bridge Height' NiA

£
o
£
3

Layers

Pages [f

IS —————

(urntagts Onjectie: Copoy 4360 of pricton b
et o Gow Berpe Hosteg &

Lattuge, 5 86 2

County: Weather Alert Feed:
[Select a State] I Selecta County] |v|

@ Current Conditions O Buoys/C-Man/Tides O Marine Forecast O Radar Images

Comments

11x8.51n
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Common Operating Picture TheﬁespanseGroupZ)

Mobile Data Collection GIS Specialists
Displays real-time updates Create and Edit data from Command Post
Data collection from the field QA/QC field data collected

T— m‘-‘hxci«lml,/\‘fl’iun.l’lun‘jﬁuﬂ:m N \\
T———— [} J

Integration Lz g\t

Fully integrated with other
Maps and Apps % ‘.. "'. ! ' TRG prOdUCtS InCIUdlng IAP
for Everyone j . % i G

o i ‘ Compatibility

ArcGIS Online

Uses Standard Web Map Service (WMS) o



Enhanced IAP Integration The Response Group

Build map features for ICS forms and data \ %
Areas of Operation S
Tactical Resources
Resources at Risk
Medical Facilities

Incident Name: Period:

Geographic Response Plans R

- Resources
el [ e
N Incidents | Areas of Operation
W‘Mﬁm Plan Software ™ W * Bl LS !
Provided by The Respanse Gronp '\iﬁ%\"- YU |2 S Areas in bold are mapped
Areas of Operation * Map - Common Operating Picture * [ —X “\"'4‘ | - R
- 7 - RAS 1} |23 | Filter by Area
Navigation Areas of Operaf - J I
R

- Wildlite Branch

~ San Luis Pass Break

. Air Operations Branch
~ Period 2 ICP - San Luis Resort

Air Operations Branch Area Name ! 4 Recovery and Protection Branch

4 Recovery and Protection Branch Area Type

Shoreside Recovery Group
GCD 1 - GALV - 4 Assignment

ot Def. Assignme; Protection Group

4 Protection Group
4 Protection Group TF-1
BRAZ - 27.2 (TGLO-29-U) Special Instructions

GCD 3 - GALY - 25 |

BRAZ - 27.1 (TGLO-29-R)

Shoreline Cleanup and Asses

4 Staging Area

5 7 San Luis Pass County Park
Galveston Island State Pa

GCD 3 - GALY - 23 jacticaliOhicctive i R &1 g N
Areas of Operation _ inimiZ | RISTMASY ™ . Je
GCD 3 - GALV - 24 é 5 PONT %mzoﬁa (;loumy Dlylalg‘l‘ §
3 ) | S

Al

ICS 204 - Assignment Lis! ] .
GCD 3 - GALV - 26 ) ICP - San Luis Resort
1CS 213 RR - Resource Re Safety Considerations for ICS 204 ‘f" 1 ' ¢ Hrary
& ICS 210 - Change Status BRAZ - 27 (TGLO-29-V) ¢ ‘
) o ; §
1ICS 215 - Operational Pla Z- g
P i BRAZ - 25 Environmental Considerations Y < BRAZ26 ¥
1CS 220 - Air Operations ! 4 Protection Group TF-2
& IC5/234 - Work Analysis | BRAZ - 20.1 (TGLO-29-A)

Dispersant Checklist Special Equipment
BRAZ - 28 (TGLO-29-C,D)
Mass Balance pp—
i BRAZ - 29.2 (TGLO-29-B) 3 :

it T2 e { = turn! o Broadway St., 3.2 mi to 51s St.(Seawolf Pkwy/Pelican Island), left on

Seawolf Pkwy 4.7 mi to dirt road on left, take road to shoreline access

Shoreside Recovery TF-1 STAGING AREAS: 1. TAMU Oil Spill Control on Pelican Island 29°18'47°N

Work Location |094°4506"W; 2. Texas City Dike Marina 29°21'58'N 094°48'55"'W Erman Pilsner
Boat Ramp 29°22°07'N 094°4506"W
To Boat Ramps: 2. From 1-45 Take exit 16 for FM 1764 E toward Texas City merge
onto Palmer Hwy E,Continue on 1764/Sth Ave N, Turn right at Bay St N, Turn left at

(also one at the beginning of the

Operational Status Updak Shoreside Recovery Group

Shoreside Recovery TF-2
Shoreline Cleanup and Assessment
(SCAT) Group

SCAT TF-1

SCAT TF-2

2B81) 461-4071 Houston; U.S. Fish & wildlife
San Bernard National Wildlife Refuge Manager (409)
San Luis Pass County Park U.S.C.G. via NRC (800) 424-8802; TXGLO via Hotline (800) 832-8224;

taging Area
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Enhanced |IAP Integration

Retrieve IAP forms and reports from the COP.

uation Map

The Response Group

I ICS 204 - Assignment List )

Pood: ____ |owsowrw |

Prepared By Signature: Task Force: BRAZ - 27

Aoproved By St -
1. Notify: Texas Parks & Wildlife Dept. (281) 461-4071 Houston; U.S. Fish & Wildli¥e Service (281) 286-8282 Houston.
Brazoria National Wildlife Refuge Manager (979) 849-7771; U.S.C.G. via NRC (800) 424-8802: TXGLO via Hotline (800)

B832-8224; TCEQ (512) 4637727,
2. Assess area and remove debris along shoreline.

Incident Name: Period:
— A ~
\ :- | Incidents | Areas of Operation ‘ Resources
; 3 | Areas in bold are mapped
B G / ‘ ok | 'S | |Filter by Area]
o N < = 1
[ ‘ . | ICS 204
W Protection Group TF-1 Wildlife Branch ICS 211 =
E" ( 7 | Air Operations Bran 1cs 215

* ; 4 Recovery and Protection Brai

Shoreside Recovery Group

E’fen’A‘z - 27 (TGLO-29-V) ,

s u‘uqz - 29.1 (TGLO-29-A) oy 4 Protection Group
£ | »
K Ty Protection Group TF-!

) oS I
: ‘ SHRISTMAS q |
B mcéf ‘,’n‘ 3

Protection Group TF-.
J

.

/ .v Area Name Protection

(el Area Type Task Forct
Py
I . Deploy bo
’ : Assignments
A = v - BRAZ-27,
B 1,3
P o Special Instructions
“Lv'

Protection

Tactical Objectives S

Ll J

1:31396
1 -95.10752, Y: 29.09499

|Edit F

3. Deploy containment boom across inlets to sensitive areas.
4. Conduct impacted wildlife search and rescue ions.
5. Restrict access and establish security to ensure site integrity.

[ [ ResourcesRequired )
[ AeoiOpemior | AesowceTe | Desopwn | Gwnm | sm |
—
lBraz 27— [Eoupmont Dooon _[exunstior | rean ||
Brazz[CoipmencpoE [EipmenPPE | reen | |
w27 ontorg Eqipment | esen |
BT

Bz 27
bz 27 gy Juomiowes | oo |
Bz 27 [Warpovr poraer[Operaor | T oaon |
S [Macpowe: Responder [ syt Tochcars | 10 socn |
raz-27 e |
bz 27 oo |
RAZ - 27
BRAZ - 27
RAZ - 27

Portable Toilets P

[veice  [ATvwimler | teach |
Tactical Ol

Prevent product from impacting San Luls Pass County Park sensistive marshes and residential are

Contain and conduct

ppropriate shoreline cleanup efforts 1o recover product to extent possible.
Minimize impact to wildife in the area.

- tocaionolWok ]
Latitude: N 29°04'49°  Longitude: W 95°7'52". From Galveston 1-45 Causeway to 61st St turn right 1.6 mi to Seawall
Blvd.(3005). tumn right on Seawall Blvd.{3005) 22mi over San Luis Pass Bridge to San Luls Pass Park on right and follow
right 0.1 mi to access point and boat ramp
STAGING AREAS: San Luis County Park & Boat Ramp 29-04-43 N 095-07-51 W
To Boat Ramps: |45 south of Houston to Seawall Bivd. (FM 3005), proceed west 1o the first exit after crossing the San
Luis Pass bridge, take exit and turn north into the park area
TGLO TOOL KIT - GRP - Sector Houston-Galveston, TX - SITE SPECIFIC RESPONSE SHEET 29. Christmas Point
CHART(S): Nautical Chart (11322) Upper Coast Atlas Page 49
From MSU Galveston: South on Hwy 87, crossing the San Luls Pass Bridge.
Closest Airport: Scholes Field Airport GLS: Closest Helicopter Landing: Scholes Fieki Airport, 29°15'55.16'N
094°5137.46°'W

8 inch(es)
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Advanced COP. Integration

Live Feeds

GPS tracking of resources

AlS vessel tracking

Traffic and road closures

Navigation

Incident Name:

SEEBilS
‘o

Indanzziz
Samarinda-y

Balikpapan

Palangkaraya .

Wednesday, October 15, 2014

Period:

,"W’ﬁon Plan Softwa

Provided by The Response Group

Map Search Tools Weather TRG Video Feeds

1:10504961

. Kedix: 115.97581, Y: 9.32844

The Response Group

Weather data
Video feeds
Social Monitoring

? Help i About X Log Out éLogged In: Kenny Rhame

ICS 215, Operational Planning Worksheet * ICS 234 - Work Analysis Matrix * Map - Common Operating Picture * i

Situation Map

Areas/Resources

Incidents = Areas of Operation | Resources

Areas in bold are mapped

|| |3 | |Filter by Area | v ||R

Incident Command Posts
Malaysia Branch
Phillipines Branch
Indonesia Branch

Singapore Branch

Area Name Incident Comma *

Area Type Command Post
Assignments

Special Instructions

Tactical Objectives

Location

Special Equipment

Env Considerations

Al

|Add Feature |

COPI Subsens Challange Exarclze '
Nl 1 N14 J 1 I HIVF

COPI Subsea Cha'lenge Exercise
. October 15, 2014 - STOCK FOUTAGE - NOT LIVE
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TRG Recon - SCAT The Response Group

Create NOAA Shoreline Oiling Summary forms in the field using
mobile devices

Create SCAT Segments tracing footsteps using “breadcrumbs”
Direct integration with AP Software

NOAA Shoreline Oiling Summary (SOS) Form

Common Operating Picture (COP)

| CRT I\ et Action Plan Sofivware ™ P R * T\
€ AP ]

Provided by The Response Group

7/ Help i/ About X LogOut § Logged In: Kenny Rhame
Map - Common Operating Picture X  SCAT Summary X ' SCAT Inspection * I

Situation Map

seees Verizon = ' t 3% Incident Name: Period:

Back Comments

s 3 Protection Group TF-2
Total Length (m) 78 I | D

Length Surveyed (m) 512

2:37 PM 34% ~
Start... 29.103 90.3
Zone B

Last GPS 5¢

===
o
==
%
l ‘ ause Tracking
Shoreline Type i ° °
AL TS
Backshore Character € )

Operational Features
N d De

Zones

bz

® ‘Alongshore access from nes
aegment?

Submit

bsurface Condition %

= (-]
ecommendations -

Observations
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Situation Status Di: »-
Status Display: >
2 Emergency Respanse Pre-P/enmh:g U

Electronic Situation Status Display. Kit

Multi-touch LED Monitors
32” Multi-touch'console for COP
Large screen for center.display.
Easy setup with motorized

- C
~

CAdSES

1CS - 232 Resources AtRisk
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Examples The Response Group

Pipeline Response
Integrated with'client ArcGIS Online accounts

Air monitoring provided by CTEH
ICS 204 access from map on mobile devices

Toces Parks & Waiife Degt Z81) 4814071 u
0 Fetugs Marages (979) 848-7771. US.C.

/ Editor | ¢ Legend Eprint v B

1M
B uffer

HH
8|y

Images Y]
) WiWat
@ rlare AN S il
R =

X

04 rence L
E] Roll Off Box

3

EISIEIEIEIE

1602
R
ord
670,
-

ii

~"® Truck

HH
HR

[ 7} e — T — T T
B Trackhoe aé f {2 T — — —
3 T L —
SR I—
x

H

M Backhoe i
Upstreamip

. Mats Stoppleid
or ’

S Staging Area <

Road Closures e
Landng Schales Fiek Abpnt 29' 15758 160

2013/11/15 Images

@ 2013/11/15

ICS - 204

*

CTEH - SIERA Air Monitoring
locations_siera

o

CTEH - Air Monitoring
location_realtime_reading

(¢]

West Texas LPG MM 39.4
Response
Images

S Flare
“ Fence

~*® —Truck "

< »
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Examples e Group I 4
r Emergency Response ' | Pre-Planning & 7

S€

,)‘-rrmuor al status

QOR display with o




Examples The Response Group

Indonesia EXercise
COP display in‘Indenesia, Singapore and Houston EOC

Streaming videos (both live and stock footage)
COP used for Executive Team briefings

> e = 3
{ WOH Plan Sojivla 7/ Help i About X LogOut & Logged In: Kenny Rhame
) Frovided by The Besponse Group C ')H Subsea C hallen‘*e Exarclse

ICS 215, Operational Planning Worksheet * ICS 234 - Work Analysis Matrix * Map - Common Operating Picture * i

Situation Map

Incident Name: Period:

» Areas/Resources
Szl s Map Search To6ls Weather TRG Video Feeds Ac -
oty .
po’ 2 s Incidents | Areas of Operation | Resources

Areas in bold are mapped

' | |Filter by Area v ||Report .
(] ) EREE D0 o ) COPI Subsea Challenge Exercise

o Dava Incident Command Posts . October 15, 2014 - STOCK FOUTAGE - NOT LIVE

Malaysia Branch

b # r’fIIII,J,JHI

Phillipines Branch
Indonesia Branch ——

Singapore Branch

Area Name Incident Comma *

Area Type Command Post

Assignments —

\
g |
7
J
i
ot

Indanzziz . i Special Instructions
Samarinda -

ERS, ] A F Tactical Objectives

S Location
Ballkpapan z .
Special Equipment

A { - .
Palangkaraya. d Env Considerations
S5y mes <

= 1:10504961
Wednesday, October 15, 2014 . Kendix: 115.97581, Y: 9.32844
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Questions/Comments?

IAP Software - Developed for. Responders by Responaders
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