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1.  Decide to Undertake Plan

2. Gather Preliminary   
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•Goals and objectives

•Partners

•Planning area

•Covered activities

Plan Scope
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Plan Drafts

Range: 1.7 – 9.5 years
Mean: 5.0 years

Median: 4.5 years

Early Planning

Range: 0.8 – 5.3 years
Mean: 2.4 years

Median: 1.9 years

Public Review Process and 
Final Documents

Range: 0.6 – 1.7 years
Mean: 1.4 years

Median: 1.3 years

Approvals and Permits

Range: 0.8 – 1.7 years
Mean: 1.1 years

Median: 1.0 years

15. Obtain Local Government
Approval

7. Incorporate Baseline Data
and Planning Principles into 
Draft Plan Chapters

14. Prepare Final Plan
Documents

6. Compile and Assess Baseline
Data

16. Obtain Wildlife Agency
Approval and Permits

NCCP/HCP Process Flowchart and Normative Timelines*

1.  Decide to Undertake Plan

2. Gather Preliminary   
Information

3. Prepare and Sign Planning 
Agreement

5. Solicit Independent Scientific
Input

8. Conduct Technical Review of
Draft Plan Chapters

9. Revise Baseline Data and
Chapters to Produce 
Administrative  Drafts

10.  Agree on Plan and Prepare
Public Review Draft

11. Distribute Public Review
Draft Documents

• Notes:  Analysis is based on seven NCCPs approved and permitted between 1996 and 2013.  Number of years from signed Planning Agreement  to plan completion did not correlate significantly 
with # of covered species, # of plan signatories, # of acres, or # of parcels in a planning area. In a recent survey of those involved in conservation plan preparation in California, respondents identified
regular wildlife agency engagement and political will/leadership as the highest ranked factors in maintaining momentum during plan development. (California Habitat Conservation, California 
Department of Fish and Wildlife, and U.S. Fish and Wildlife Service.  2013. Improving Efficiency During Preparation of Regional Habitat Conservation Plans: Results of Survey #1.) 
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Public Comments
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