Mohave Ground Squirrels Workshop
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DoD LLegacy Funded MGS Workshop

¢ [1ming — looking at February 2012 time frame

¢ Participants — small numier of ivited participants
(DoD: installations, Federal agencies, State and LLocal
organizations, Researchers, other stakenolders)

¢ lLocation — LLocal; possibly at the \Mojave [Desert
Preserve office

¢ Duration— s day facilitated Workshop

¢ Agencda—draftis vemagworked ontby smallicommitiee
tordistrbuite torother stakenoldersitorgetimpuit forfinal
agenda



Funding Use

+ A facilitator to lead group discussions

¢ Travel expenses for participants

¢ Honoraria for invited speakers

¢ [0 develop summary. and technical reports
& IMISC. EXPENSES



Objectives/Goals

¢ Bring together stakeholders and recognized experts on

ground squirrels to discuss the conservation strategy for
MGS

¢ Review and summarize the current literature for MGS and
other: ground squirrel species

¢ ldentify Important iInformation gaps, FeESearch NEeds, or
SUrVey/monitoring requUIrements

¢ \Vake recommendations for: biologicallyzand statistically
FIGOroUS Methods for detecting the presence oitMiGS anad
MOMItOrING POPUIGIGNTRENGS

9 Incorporate WorKshop iincingsin the CoNSER/aton Strategy
TORMIGS



Products

¢ \White paper to summarize the goals and objectives of
the workshop

¢ Produce a summary report that highlights workshop
findings
¢ Produce a technical report that detailsworkshop

findings andidiscusses new the information fits Into the
overallifconservation stirategy/ for: the MGS

¢ Distributeworkshop information tornattral FESOUCE
Managers, FEguIators; FESEArRCNErS; andiotherinterested
parties invoelvednnmconseR/ation oGS through
Website postingsiiVIDERSDMGELC))





