RRT IX Regional Contingency Plan — Dispersant Use Plan for California

Job Aid 2

Dispersant Evaluation and Implementation: ART Planning and Operational Checklists

Job Aid 2 Inclusions Page

2.a  ART (Planning): Lead and Team Checklist 2

2.b ART (Planning/Operations) Liaison: Checklist 5
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2.a ART (Planning): Lead and Team Checklist

Date: Event Type:  [_]Drill [spill Event Name:
RP:
Position Name/Agency Assigned Contact Information
Section
ART Lead Name: Cell:
TS Representing: Email:
ART Ops | Name: Cell:
Liaison Representing: Email:
Name: Cell:
ART Team | Representing: Email:
Members
Name: Cell:
Representing: Email:
Name: Cell:
Representing: Email:
Team
Readiness Done? | Member
Initial
Gather necessary materials:
May include laptop, color printer with copy/scanner capability, cell phone with hotspot capability,
paper & office supplies, electronic and paper copies of Dispersant Use Plan and Job Aids, thumb
drives, PPE, dispersant product information (licensing, label, application instructions, SDS).
Thresholds Determinations and Status of Monitoring Teams
(Generally determined before arrival at ICP)
ART Lead TS identifies unique characteristics of the incident response that may determine
dispersant options (e.g., whether in remote incident location, poor weather or sea state, inability to
meet policy or regulatory thresholds for dispersant use).
ART Lead TS communicates (by phone or email) results of thresholds considerations to FOSC,
SOSC, and the RRT (especially EPA Co-Chair), as necessary. See DIS-0, pg. 17 of DUP.
If dispersant consideration has passed threshold tests, ART Team member determines status of
appropriate monitoring teams (e.g., Wildlife Spotters via OSPR or other resources; SMART, air or
water monitoring teams via NOAA, CG or other resources).
ART Team member records initial status of monitoring teams on ICS 214, transfers information to |:|
ICS 213RR as soon as possible.
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Team
Initial Tasks at ICP Done? | Member

Initial

ART Lead TS relays and/or confirms results of thresholds considerations (those made as part of DIS-

0 and likely made before arriving at ICP) to FOSC, SOSC, EUL and others as advised.

ART Lead TS works with FOSC/UC and JIC/PIO to construct early messaging to public about how

ART decision-making is handled.

Determine with EUL how ART progress and issues will be reported out; determine with EUL and PSC

how FOSC/UC updates and briefings will be handled.

ART Lead TS identifies other ART Team members, adds contact information to top sheet of this Job

Aid and evaluates need for additional ART staff (including other agency and industry ART Technical

Specialists).

ART Lead TS briefs ART team members on meetings with EUL & PSC about scope of dispersant play

(if this is a drill), reviews overall ART Team tasking, distributes and reviews electronic and hard-copy

DUP and Job Aid materials to ART team members, reviews other information resources, establishes

time frame for initial DUP Checklist completion.

ART Lead TS confirms ART Operations Liaison (DIS-3, pg. 22 of DUP) and reviews their continued

tasking (see 2.b on pg. 5 below). Some of the ART Ops Liaison tasking will have already been

initiated before and as part of the SMART and/or Wildlife Spotter notifications made in DIS-1.

ART Lead TS assesses necessary FOSC and RRT authorizations.

ART Lead TS establishes meeting time with trustee agencies for dispersant NEBA discussions.

Ensure ART Operations Liaison prepares and submits initial resource requests (ICS-213RR) for actual

or potential staffing and equipment (e.g., wildlife spotters, SMART), even if resources were already

mobilized as part of initial actions.

Ensure federal agency (e.g., USFWS, NOAA/NMFS, NOAA/Sanctuaries, NPS), state and regional

agency (e.g., SP, regional parks), and experienced contractor/RP representatives are available to

consult with ART Team, as appropriate.

Incorporate new participants as ART Team members, as suggested by Liaison or Operations.

Use RCP, ACP, ESI maps, GNOME, ERMA, I00S, CAFE, and available natural history and biological

databases, as necessary and appropriate.

Organize team members to meet incident objectives (e.g., to work on different DUP decision-support

checklist elements). Reorganize as tasks are completed or new priorities emerge.
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Team
Continuing Tasks at ICP Done? | Member
Initial

Participate in meetings as requested by PSC and EUL.
Brief and keep ART Team members, EUL and the RRT informed and updated.
All ART members review and sign the Site Safety Plan.
Produce and distribute/display ART products (e.g., ART Team member list, task list progress, briefing
materials, ART Team 214) as appropriate.
Prepare for and/or lead any required FOSC/UC briefings on prospective dispersant use.
Review dispersant information for internal and external use (e.g., fact sheets, press release elements,
web postings, media briefings).
Identify NMFS & USFWS ESA Section 7 consultation requirements related to dispersant use. Review
agency role in decision-making, results of previous consultations, conditions of use, monitoring
programs, and data gathering and QA/QC recommendations.
Gather all completed dispersant decision-support checklist materials and any additional packet
materials (e.g., trajectory, operational box and wildlife spotting grid overlays) and prepare briefing on
dispersant recommendation to FOSC/UC (see DIS-5 and Job Aid 10).
Receive FOSC decision signature as appropriate per zone (pg. 25 for Pre-Authorization Zone, pg. 27
for Incident-Specific Authorization Zone).
If FOSC decision is to move forward with dispersant use in Pre-Authorization Zone (DIS-5A) assure
BMPs approved by FOSC (DUP pgs. 25 & 26) are included in relevant Ops ICS 204s.
If in a dispersant Incident-Specific Authorization Zone (DIS-5B) and the FOSC decision following
briefing is to move forward for RRT conference:

- Prepare and distribute RRT briefing materials, as necessary, and according to timeframe

established in consultation with RRT Coordinator (see DIS-5B and Job Aid 10)
- Lead or co-lead briefing on behalf of FOSC/UC to RRT on dispersant recommendations | |
- Receive appropriate RRT authorization signatures (DUP pg. 29) and distribute with RRT-
approved BMPs (DUP pg. 30) for inclusion on relevant Ops ICS 204s

Develop/refine/coordinate ART sampling plans and sampling data QA/QC processes (e.g., SMART,
dispersed oil monitoring plan, seafood safety, and public communications).
Receive FOSC and/or RRT signature for each dispersant use decision step (DUP pgs. 25 and
29,respectively, as appropriate to dispersant authorization zone. Route and file signed decision
pages appropriately (e.g., RRT, Documentation Unit, ART TS copies).
Participate in the development of the IAP or relevant plan or elements (e.g., Dispersant Ops ICS 204,
SMART data QA/QC) for the next operational period.
Maintain appropriate files based on agency and incident requirements.
Maintain and submit Unit Log (ICS-214) Documentation. Submit completed documents at appropriate
time (e.g. each operational period, final package).
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2.b ART (Planning/Operations) Liaison: Checklist
Date: Event Type: |:| Drill |:|Spill Event Name:
RP:
Position Name/Agency Assigned Contact Information
Section
ART Name: Cell:
(Planning) I i
Lead TS Representing: Email:
ART Ops | Name: Cell:
Liaison Representing: Email:
Name: Cell:
ART Representing: Email:
Operations
Name: Cell:
Representing: Email:
Name: Cell:
Representing: Email:
Standby Status of Monitoring Teams Uk
. . Done? | Member
(May be determined before arrival at ICP) Initial
SMART:
CG or NOAA personnel contact Pacific Strike Team (415-883-3311)
Determine SMART Team availability and what Tiers (I, II, Ill) are available
Determine platform needs (plane/helo for Tier 1, vessel for Tiers II/111)
Probable ETA to ICP or response staging area
Record results on pg. 20 of Dispersant Use Plan and on ICS 214. Complete 213RR when possible.
Dispersant Wildlife Spotters:
ART Lead TS (Planning) or ART Ops Liaison contacts Holly Gellerman of OSPR (916-747-0611)
Determine initial availability of trained/contracted aerial observers
Determine initial availability of suitable plane (e.g., Partenavia)
If available, determine probable ETA of dispersant wildlife spotters to response staging area/airport
Determine whether plane is also accommodating SMART Tier | observer (will determine whether 2 or 3
seats available for wildlife spotters)
Record results on pg. 20 of Dispersant Use Plan and on ICS 214. Complete 213RR when possible.
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Initial Tasks at ICP

Team
Done? | Member
Initial

ART Ops Liaison checks in with ART Lead TS.

ART Ops Liaison conveys standby status of monitoring teams (SMART, dispersant wildlife spotters) to
ART Lead TS, EUL, and others (e.g., PSC, OSC) as advised.

ART Ops Liaison identifies other Dispersant Operations personnel within ICP or at staging areas (e.g.,
Dispersant Vessel Ops, Dispersant Aerial Ops) and records contact information on top sheet.

ART Lead TS and ART Ops Liaison discuss probable number of dispersant planning cycles to plan for
(e.g., 24, 48, 72, 96 hrs) to guide 213RR and 204 completion for on-going SMART and wildlife spotter
teams.

Based on above, ART Operations Liaison prepares and submits resource requests (ICS-213RR) for
actual or potential staffing and equipment (e.g., SMART, wildlife spotters), even if (or as follow-up) to
monitoring teams and their support resources already mobilized as part of initial actions. Example
213RR in Job Aid 9.

ART Operations Liaison works with Wildlife Ops and GIS/Situation Unit to prepared gridded overlay to
probable Dispersant Operations Box, for SMART and Wildlife Spotter use (see example in Job Aid 7).
Determine appropriate grid scale (e.g., 1 nm, 5 nm).

Dispersant Box Charts should include:

- Latitude/Longitude at boundaries of current and projected operational box(es)

(operational box boundaries will change to reflect changes in trajectory or mapped surface slick)
- Nautical chart underlay
- Surface oil trajectory (minimum 24-hr & 48-hr, 72-hr and 97-hr if possible)

ART Operations Liaison works with ART Lead TS to determine need for water column monitoring, and
the role of the ART Team in identifying and procuring those contracted resources (NRDA and seafood
safety may also be coordinating water column monitoring/sampling efforts). See also Job Aid 8.

Use RCP ART plans and job aids, ACP, ESI maps, GNOME, ERMA, I00S, CAFE, and available
natural history and biological databases, as necessary and appropriate.

Work with ART Lead TS on communications plan and reporting times.
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Team
Continuing Tasks at ICP Done? | Member
Initial
Participate in meetings as requested by ART Lead TS, EUL, PSC and OSC.
Help prepare for and support FOSC/UC briefings on prospective ART use. May include:
- Gathering materials for briefing packet (e.g., multi-day spill trajectory with gridded operational box
overlay, draft ICS 204)
- ldentifying and inviting appropriate Dispersant Ops staff to provide technical support during the
briefing to include:
e Operational assets needed for dispersant spray (e.g. spotter aircraft, spray aircraft), wildlife
observation/documentation, effectiveness monitoring (e.g. SMART), and other activities
o Full dispersant spray operation details (duration, number of sorties, area covered), including
documentation, monitoring frequency, etc.
- Help manage the briefing (see Job Aid 10), if necessary
If dispersant use is in a Pre-Authorization Zone:
- Provide feed-back to Dispersant Ops on FOSC-approved dispersant actions/BMPs, etc., and
assure those approved measures are included in updated ICS 204
Help prepare for and support any required RRT briefings on prospective ART use. May include:
- Refining the FOSC briefing materials (e.g., multi-day spill trajectory with gridded operational box
overlay, draft ICS 204), if necessary, for RRT review (RRT briefing packet should be emailed at
least 30 minutes in advance of the conference call)
- Help set up the FOSC/RRT conference call. May include:
e Coordination with CG Coordinator to the RRT, and/or the CG Command Center, to assure RRT
Incident Specific RRT members informed of briefing schedule, call-in information, and have
received briefing packets;
e Testing of conference call line (1-888-454-7080)
- Help manage the briefing (see Job Aid 10), if necessary
If dispersant use is in an Incident-Specific Authorization Zone:
- Provide feed-back to Dispersant Ops on RRT-approved dispersant actions/BMPs, etc., and assure
those approved measures are included in updated ICS 204
Prepare and submit additional resource requests (ICS-213RR) as needed for planned future water
column sampling (Job Aid 8) if not already addressed by other teams (e.g., NRDA, seafood safety).
Support communications to NOAA SSC and ART Lead TS on effectiveness of dispersant operations,
and convey any reported wildlife encounters, proposals from Operations to modify dispersant activities
or platforms, etc.
Participate in field tests of ART or other oil cleanup response approaches, as necessary and/or as
recommended by the RRT or the FOSC/UC.
Prepare transition brief If rotating out and transitioning to incoming ART Operations Liaison. Include
previous and current activities, contact information for those in dispersant operations, safety and any
other issues encountered. Leave transition brief as 213 General Message (to general Documentation
and Unit Documentation), to ART Lead TS, and as email message to incoming relief staff.
Prepare any transitional or final hot-wash notes, and leave copies with ART Lead TS, Dispersant
Operations Unit Leader, and Documentation.
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10.a Initial messages to the RRT

Part of DIS-1 Box IV on the Dispersant Use Decision Flowchart recommends early
communication to the Incident-Specific members of the RRT regarding the spill scenario and
expectations of upcoming dispersant use authorizations.

The EPA Co-Chair of the RRT may request that these early notifications be made by phone
directly to the Co-Chair, even if after-hours.

Any initial status messaging should be presented as informational only, and not
presented as a “Dispersant Approval” call, as no decision can be made about future
dispersant authorizations in an incident response until more is known about the event.

Initial communications to the Incident-Specific RRT should be prompt and simple. They can be
managed by phone or email, or by phone with email follow-up. They should be routed through
the Command Center (Job Aid 1), which will contact the appropriate RRT Coordinator (Susan
Krala of the USCG, susan.e.krala@uscg.mil for marine spills; Lance Richman of the EPA,
richman.lance@epamail.epa.gov for inland spills). Either coordinator will forward email
communications to the Incident-Specific RRT members, and to each other, as appropriate.

The phone messages and emails will probably be generated by the OSPR ART Lead TS or the
NOAA SSC. The messages will at minimum:

Describe the spill scenario;

Summarize the potential for dispersant use (i.e., if DIS-0 thresholds have been met);
Outline status of monitoring teams (SMART, wildlife spotting);

Provide other background information as appropriate;

Provide process and timeline for future updates on dispersant-decision status,
expectations and timing for future RRT conference call(s) (see 10.b.ii below).

S S

10.b  Briefings

i. FOSC and/or UC

DIS-5 on the Dispersant Use Decision Flowchart addresses structured FOSC briefings,
although other informal briefings of the FOSC may also happen in the initial stages of the spill
response and the dispersant use planning discussion.

If the spill is in a dispersant Pre-Authorization Zone, the FOSC may proceed at his/her own
discretion with a decision to use dispersant IE all appropriate steps in the decision flowchart
have been accomplished with positive results. The FOSC may seek advice and support from
the NOAA SSC and/or ART Lead TS before making this decision, and the type of briefing
described below can help support that FOSC decision about whether and how to move ahead.

If the spill is in a dispersant Incident-Specific Authorization Zone, the FOSC cannot implement
dispersant use without first seeking spill-specific authorization from the RRT. The type of
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briefing described below can support the FOSC decision of whether to move ahead with a call
to the RRT requesting their review and authorization.

Regardless of zone, the FOSC is the only UC member with authority from the RRT to implement
a dispersant use decision. However, the FOSC may be using the advice of other UC members
to help support the decision, and so the briefing to the FOSC may be made within the context of
a UC briefing. The briefing structure from the Incident Management Handbook is therefore
suggested and is shown on the next page.
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FOSC and/or UC dispersant briefing process

Expectations:
e Should not exceed 30 minutes
e Provide guidance to FOSC/UC and describe if environmental benefit to dispersant use
e FOSC decides next steps

When: Initial outreach to FOSC by NOAA SSC and/or ART Lead TS can occur at any time during
the initial response. This is an informal brief to get sense of how FOSC wants to proceed
and is different than the structured briefing described below.

The structured briefing of the FOSC/UC will occur if DIS-5 is reached in the Dispersant
Use Decision Flowchart.

Facilitator: | PSC or suggested alternate

Attendees: | FOSC, other UC, NOAA SSC, ART Lead TS, ART Operations Liaison, EUL,
other Natural Resource Trustees (DOI, DOC, State) as needed, DOCL

Agenda: 1) PSC brings meeting to order, conducts roll call, covers ground rules, reviews agenda.
2) ART Lead TS identifies unique characteristics of incident response that may determine

appropriate dispersant use.

3) ART Lead TS outlines authorities and/or any RRT or OSPR Administrator dispersant
authorization requirements, as needed.

4) ART Lead TS and/or NOAA SSC and/or ART Operations Liaison provide incident-
specific Dispersant Operations overview, which may include:

a. Multi-day spill trajectory w/gridded operational box overlays for dispersant spray
activities. Outline targeted spray areas and relevant “window(s) of opportunity”.

b. Convey any field tests completed or recommended.

c. Operational assets needed for dispersant spray (e.g., dispersant spotter aircraft,
spray aircraft, wildlife spotter and SMART aircraft), wildlife
observation/documentation, effectiveness monitoring/sampling (e.g., aerial and
vessel-based SMART), and other activities.

d. Full dispersant spray operation details (duration, expected number of sorties/spray
platform/day, area covered), including documentation, monitoring frequency, etc.

5) ART Lead TS and/or NOAA SSC convey results of Net Environmental Benefit
Analysis (NEBA) and recommended Best Management Practices (BMPSs) to address
potential Natural Resource Trustee concerns, including those under the Endangered
Species Act (ESA).

6) ART Lead TS and/or NOAA SSC describe how to work with JIC/PIO to construct
early messaging to public about how ART decision-making is handled.

7) PSC requests FOSC's decision on how to proceed with the dispersant plan as
presented.

a. Within designated Pre-Authorization Zone, FOSC will commence dispersant
operations, or

b. Within Incident-specific RRT Approval Zone, FOSC requests convening the RRT
by conference call.

8) PSC directs ART Lead TS to work with DOCL to generate FOSC decision memo.

9) PSC asks FOSC who they designate to lead any necessary RRT briefing.

10) PSC reviews functional tasks/open actions using the Incident Open Action Tracker
(ICS 233-CG).

11) PSC covers next meeting (e.g., RRT call) and additional planning assignments.
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RRT dispersant briefing process

RRT dispersant briefing process

Expectations

e Briefing should not exceed 30 minutes

e Briefing is required preceding dispersant use in the Incident-Specific Authorization Zone, or if it
is a subsea use or surface use beyond 4 days duration

e Will provide dispersant operational considerations to RRT and describe if environmental
benefit to dispersant use

e Authorizing agencies determine if trustee agency concerns have been addressed to the
greatest extent feasible and that all ESA Section 7 and other advised Best Management
Practices can be implemented as part of the RRT authorization.

e The ART Lead TS will present and review relevant parts of the Dispersant Decision Support
Checklist and other support materials, including results of trustee agency discussions and
summary of their concerns. The RRT will decide whether to authorize dispersant use within
the Incident-Specific Authorization Zone.

When:

Per 10.a above, initial spill status information should be provided to RRT Co-Chairs by
NOAA SSC and/or ART Lead TS as soon as possible during the initial response.

The structured RRT briefing described below occurs when the FOSC, in an Incident-Specific
Authorization Zone, requires RRT review and authorization for dispersant use. This occurs as
part of DIS-6B is the Dispersant Use Decision Flowchart.

Call the USCG Command Center in Alameda at 510-437-3701 to request a dispersant
review call. (For drills, make sure to announce, “THIS IS A DRILL".

- The USCG Command Center will notify the CG Coordinator to the RRT, who will
make the follow-on calls to members of the Incident-Specific RRT.

- The RRT Coordinator will suggest a start time when the NOAA SSC and ART
Technical Specialist expect to finish the relevant decision-support steps from the
Dispersant Use Plan flowchart and provide other supporting documents.

- Allow at least one hour to assemble the participants on the conference call and to
deliver the read-ahead materials (see below).

- The RRT Coordinator will provide call-in information, likely to be:

(888) 454-7080 pass code 454 7080. This is a dedicated line used only for this
purpose. The first person to call hears silence until other callers join.

Briefing
Materials:

The NOAA SSC and ART Technical Specialist will include relevant DUP Decision
Support Checklist pages and other materials (e.g., scenario, trajectory) in a read-ahead
packet for the members of the Incident-Specific RRT. The materials will be scanned and
emailed to the CG RRT Coordinator, who will then forward the packet to the RRT for
review before the call.

Facilitator:

CG Coordinator to the RRT (primary), EPA Coordinator to the RRT (secondary), or
suggested alternate

Attendees:

FOSC, other UC, EPA (primary), OSPR (secondary), NOAA (consulting), DOI
(consulting), NOAA SSC, ART Lead TS, ART Operations Liaison, other trustee agency
reps as invited (i.e. NMFS, ONMS, USFWS, NPS), OSC, PSC or EUL, DOCL
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RRT dispersant briefing process, continued

Agenda 1) Bring the call to order. Call the roll. Ask participants
and to hold their questions until called on by the facilitator. USCG RRT Coordinator
presenters:

2) Situation brief. NOAA SSC/ART THSP
3) Describe the proposed use of dispersants, SMART

and/or other monitoring to be used, net environmental

benefit, and any conditions of use. NOAA SSC/ART THSP
4) Ask NOAA and USDOI reps to the RRT if they have

any concerns. USCG RRT Coordinator
5) Respond to concerns raised. NOAA SSC/ART THSP
6) Ask EPA and CA DFW OSPR reps to the RRT if they have

any concerns. USCG RRT Coordinator
7) Respond to concerns raised. NOAA SSC/ART THSP
8) Questions from call participants. All Participants
9) EPA Co-Chair or Alternate & Cal DFW OSPR rep. (as needed)

make the decision & specify/confirm any conditions. EPA Co-Chair & OSPR Rep.
10) Decide whether/when to have follow-up calls. USCG RRT Coordinator
11) Summarize call and obtain email addresses for all who

need written confirmation of the decision from EPA. USCG RRT Coordinator
12) End call. Pass email addresses to EPA RRT Coordinator. USCG RRT Coordinator
13) Send decision & conditions from an EPA email address. EPA RRT Coordinator
14) Send a formal, signed Record of Decision (scanned)

via email and post it to the RRT9 web page. EPA RRT Coordinator
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Federal Agency RRT members with Incident-Specific Decision Role

Name Role Agency

Daniel Meer RRT Co-Chair US EPA
Primary vote

Kathryn Lawrence Alt Co-Chair US EPA
Primary vote if D. Meer absent

Lance Richman EPA Coordinator to the RRT US EPA
No vote

Tim Holmes RRT Co-Chair USCG
No vote

Susan Krala CG Coordinator to the RRT USCG
No vote

John Tarpley RRT Rep US DOC NOAA
Consulting Agency — No vote

Jordan Stout RRT Rep US DOC NOAA
Advisor — No vote

Joseph Dillon Consulting Agency — No vote US DOC NOAA NMFS

Janet Whitlock RRT Rep US DOI OEPC

Consulting Agency — No vote

State Agency RRT members with Incident-Specific Decision Role

Name Role Agency

Yvonne Addassi RRT Rep CA DFW OSPR
Second vote

Julie Yamamoto RRT Second Alternate for State CA DFW OSPR
Second vote if Y. Addassi absent

Ellen Faurot-Daniels | ART THSP, RRT Alt. Rep CA DFW OSPR
Advising — No vote

Thomas Campbell RRT Rep CA OES
Advising — No vote

Trevor Anderson Alt RRT Rep CA OES

Advising — No vote
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Incident:

Date /
Time

RRT Conference Call Notes

After-Action
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10.c Decision Forms and Documentation

Decision Form Where found in
Decision Support Checklist

FOSC _dec_|5|on regarding use of dispersants when in a Pre- Pages 25-26
Authorization Zone

FOSC decision whether to move forward to RRT conference Pages 27-28

call when in an Incident-Specific Authorization Zone 9

RRT decision to authorize/not authorize FOSC dispersant Pages 29-30

use when in an Incident-Specific Authorization Zone 9

S_OSC decision to implement RRT authorization allowing Pages 29-30

ispersant use
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