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Appendix

In compliance with Fish and Game Code section 712.1, subsections 

(a) and (b)(2)(E), the department developed the following “What We 

Do” and associated tasks by building on the 2012 California Fish and 

Wildlife Strategic Vision process and the 2017 Expenditure Concept to 

Invest in our Natural Heritage for All Californians report. The 

department’s services are divided into eight service areas, each 

individually described, reflecting the department’s core programs 

and strategic goal. These service areas are divided into programs, 

subprograms, and ultimately into tasks, providing an increasingly 

detailed view of the department and the services it provides.

The full SBB task catalog can be downloaded as a Microsoft Excel 

file here through the department's SBB webpage.

http://nrm.dfg.ca.gov/FileHandler.ashx?DocumentID=175022
https://wildlife.ca.gov/Budget/Service-Based-Budgeting


Service Areas identified in SBB hierarchy 
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What We Do
The department’s mission is manage California’s diverse fish, wildlife, and plant resources, and the 
habitats upon which they depend, for their ecological values and for their use and enjoyment by 

the public.

Public Use & 

Enjoyment

The 

department

provides 

opportunities 

to connect 

with and 

sustainably 

utilize the 

state’s diverse 

fish, wildlife, 

and plant 

resources and 

their 

surrounding 

habitats. 

These activities 

include 

cultural uses, 

wildlife 

viewing, 

hunting, 

recreational 

and 

commercial 

fishing, and 

aquaculture.

Species & 

Habitat 

Conservation

The 
department

engages with 

many partners 

to monitor, 

manage, 

enhance, 

restore and 

conserve 

species, 

habitats, and 

ecosystems by 

providing 

economic 

incentives, 

working with 

land use 

planning 

processes, 

evaluating 

impacts from 

human-

induced and 

natural 

pressures, 

implementing 

laws and 

policies, and 

acquiring and 
restoring land.

Lands & 

Facilities

The 

department

acquires and 

manages 

wildlife areas, 

ecological 

reserves, fish 

hatcheries, 

public access 

facilities and 

partnership 

lands to 

conserve a 

rich diversity of 

fish, wildlife, 

plants and 

their habitats 

for their 

intrinsic values 

and 

enjoyment by 

the 

public. These 

properties 

comprise 

habitats from 

every major 

ecosystem in 

the state.

Permitting & 

Environmental 

Protection

The 

department

provides fish 

and wildlife 

protection 

through 

oversight and 

authorization 

of actions that 

may affect 

species and 

habitats, and 

through 

response to oil 

spills in inland 

and marine 

waters.

Education & 

Outreach

The 

department

strives to 

provide 

quality 

information, 

education 

and outreach 

services with 

clarity and 

insight to both 

internal and 

external 

audiences –

fostering an 

understanding 

and 

appreciation 

of the 

department 

and the 

services it 

provides.

Law 

Enforcement

The 

department

protects 

California’s 

natural 

resources and 

provides 

public safety 

through 

professional, 

effective and 

responsive law 

enforcement 

efforts.

Operational 

Support

The 

department's

operational 

support 

services 

provide 

specialized 

support across 

the 

department's 

scientific, 

technical, 

resource 

management, 

and policy 

programs. 

These services 

focus on 

improving the 

department's

abilities to 

design, 

monitor, 

analyze, and 

utilize its 

resources 

throughout 

the state.

Administrative 

Support

The 

department's

administrative 

support 

services 

provide 

critical 

functions that 

help the 

department a

ccomplish its 

mission by 

hiring staff, 

procuring 

goods, paying 

bills, 

responding to 

legal or 

legislative 

requests, and 

maintaining 

information 

technology 

operations.
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What We Do
The department’s mission is manage California’s diverse fish, wildlife, and plant resources, and the 
habitats upon which they depend, for their ecological values and for their use and enjoyment by 

the public.

Public Use & 

Enjoyment

Fishing & 

Hunting

General 

Recreation

Species & 

Habitat 

Conservation

Grant 

Opportunities

Habitats & 

Ecosystems

Species

Lands & 

Facilities

Facilities

Lands

Permitting & 

Environmental 

Protection

Development 

Authorizations

Environmental 

Review

Management 

& Research 

Authorizations

Oil Spill 

Response

Education & 

Outreach

Communications

Education

Outreach

Law 

Enforcement

Enforcement

Professional 

Standards

Protection

Operational 

Support

Engineering

Field 

Operations

Fish & Game 

Commission

Laboratories

Science 

Integration

Species & 

Habitat 

Mapping

Administrative 

Support

Admin

IT Operations 

& Systems

Legal

Legislative 

Affairs



What We Do
Public Use & Enjoyment
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Public Use & Enjoyment Overview

The department provides opportunities to connect with and sustainably utilize the state’s diverse fish, wildlife, and plant resources and their surrounding 

habitats. These activities include cultural uses, wildlife viewing, hunting, recreational and commercial fishing, and aquaculture.

Public Use & 

Enjoyment

Fishing & 

Hunting

Aquaculture
Commercial 

Fishing
Game

Non-Game & 

Fur Bearers

Recreational 

Fishing

Desert Tortoise 

Permits

General 

Recreation

Events & Tours
Recreational 

Access

Service

Sub-Program

Program

Task

Task Category

See Task Catalog



What We Do
Species & Habitat Conservation 
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Species & Habitat Conservation Overview

The department engages with many partners to monitor, manage, enhance, restore and conserve species, habitats, and ecosystems by providing 

economic incentives, working with land use planning processes, evaluating impacts from human-induced and natural pressures, implementing laws and 

policies, and acquiring and restoring land.

Species & Habitat 

Conservation

Grant 

Opportunities

Endangered 

Species 

Recovery

Fish & Wildlife 

Enhancement

Habitats & 

Ecosystems

Climate 

Adaptation

Emergency 

Actions

Landscape 

Planning & 

Regional 

Conservation

Habitat 

Monitoring & 

Evaluation

Protected 

Areas

Restoration / 

Enhancement

Species

Endangered 

Species

Fish & Wildlife 

Health

Human / 

Wildlife 

Conflict 

Management

Invasive 

Species 

Control

Species

Monitoring & 

Evaluation



What We Do
Lands & Facilities 
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Lands & Facilities Overview

The department acquires and manages wildlife areas, ecological reserves, fish hatcheries, public access facilities and partnership lands to conserve a rich 

diversity of fish, wildlife, plants and their habitats for their intrinsic values and enjoyment by the public. These properties comprise habitats from every major 

ecosystem in the state.

Lands & Facilities

Facilities

Hatcheries

Public 

Access 

Facilities

Lands

Ecological 

Reserves

Land 

Acquisition

Undesignated 

Lands

Wildlife 

Areas

Service

Sub-Program

Program

Task

Task Category

See Task Catalog



What We Do
Permitting & Environmental Protection (1 of 2) 
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Permitting & Environmental Protection Overview

The department provides fish and wildlife protection through oversight and authorization of actions that may affect species and habitats, and through 

response to oil spills in inland and marine waters.

Permitting & 

Environmental 

Protection (1/2)

Development Authorizations

CESA 

2081(b) 

Permits

Consistency 

Determinations 

CESA 2080.1

Suction 

Dredging 

Mitigation & 

Conservation

Banking

Mitigation 

Credit 

Agreements

Natural 

Community 

Conservation 

Planning

Lake & Streambed 

Alteration 

Agreements

Environmental Review

CEQA FERC
Federal 

Projects
NEPA

Timber 

Harvest 

Plans

Water 

Quality
Water Rights

Service

Sub-Program

Program

Task

Task Category

See Task Catalog



What We Do
Permitting & Environmental Protection (2 of 2)
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Permitting & Environmental Protection Overview

The department provides fish and wildlife protection through oversight and authorization of actions that may affect species and habitats, and through 

response to oil spills in inland and marine waters.

Permitting & 

Environmental 

Protection (2/2)

Management & Research Authorizations

CESA 2081(a) 

Permits

Depredation 

Permits

ESA Authoriza-

tions

Fully Protected 

Species MOUs

Habitat 

Restoration & 

Enhancement 

Act

Restricted 

Species 

Permits

Safe Harbor 

Agreements

Scientific 

Collection 

Permits

Oil Spill Response

Preparedness Prevention Response

Service

Sub-Program

Program

Task

Task Category

See Task Catalog



What We Do
Education & Outreach
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Education & Outreach Overview

The department strives to provide quality information, education and outreach services with clarity and insight to both internal and external audiences –

fostering an understanding and appreciation of the department and the services it provides.

Education & 

Outreach

Communications

Digital Media
Emergency 

Communications

Media 

Relations
Public Inquiries

Education

Established 

Programs
Services

Outreach

Marketing Publications

Service

Sub-Program

Program

Task

Task Category

See Task Catalog



What We Do
Law Enforcement 
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Law Enforcement Overview

The department protects California’s natural resources and provides public safety through professional, effective and respons ive law enforcement efforts.

Law Enforcement

Enforcement

Cannabis 

Enforcement

General Law 

Enforcement

Hunting & 

Fishing 

Enforcement

Wildlife 

Trafficking 

Enforcement

Professional 

Standards

Internal 

Investigations 

& 

Recruitment

Peace Officer 

Standards & 

Training

Technological 

Research & 

Development

Protection

Dignitary 

Protection
Public Safety

Service

Sub-Program

Program

Task

Task Category

See Task Catalog



What We Do
Operational Support 
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Operational Support Overview

The department's operational support services provide specialized support across the department's scientific, technical, resource management, and 

policy programs. These services focus on improving the department's abilities to design, monitor, analyze, and utilize its resources throughout the state.

Operational 

Support

Engineering

Enforcement

Hydraulic 

Modeling

Project 

Review

Field 

Operations

Air Services

Diving 

Program

Vessel 

Operations

Fish & Game 

Commission

Policy

Laboratories

Aquatic 

Bioassess-

ment Lab

Genetic 

Research 

Lab

Petroleum 

Chemistry 

Lab

Water 

Pollution 

Control Lab

Fish Health 

Lab

Marine 

Pollution 

Studies Lab 

Group

Shellfish 

Health Lab

Wildlife 

Forensics 

Lab

Wildlife Investigations Lab

Science 

Integration

Species & 

Habitat 

Mapping

Data 

Stewardship

Ecological 

Analysis

Data 

Development

Science 

Integration

Service

Sub-Program

Program

Task

Task Category

See Task Catalog



What We Do
Administrative Support 
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Administrative Support Overview

The department's administrative support services provide critical functions that help the department accomplish its mission by hiring staff, procuring goods, 

paying bills, responding to legal or legislative requests, and maintaining information technology operations.

Administrative 

Support

Administration

Asset Management 

Equal Employment 

Opportunity

Personnel

Audits

Fiscal

Sustainability

Business

Organizational 

Development

IT Operations & 

Systems

Business Process 

Improvement

Security & 

Compliance

IT 

Infrastructure 

Support

Legal

Legal

Legislative 

Affairs

Bill Analysis

Bill 

Proposals

Legislative 

Inquiries

Program 

Support

Service

Sub-

Program

Program

Task

Task 

Category

See Task Catalog


