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Agenda

1. Welcome and introductions

2. Review Commission direction, workshop goals, and materials

3. Initial draft potential coastal fishing communities policy language drafted by staff

a. Overview of policy approach

b. How the initial draft is organized

c. Participants provide input on staff’s initial draft potential policy

4. Discuss initial draft and ways to improve the potential coastal fishing communities policy 

5. Wrap-up

a. Next steps

b. Additional opportunities for engagement



Welcome and Introductions

Introductions

• Agency staff introductions

• Participants introduce selves via chat



Technical Notes

• Having video on is welcome, but not required

• Please mute microphone if not speaking

• Use the raise hand feature



Participant Expectations

• One speaker at a time

• Support open and constructive dialogue

• Items not directly related to today’s goals will 
be put in the “parking lot”



Commission Direction

• Public meetings to hear needs of coastal fishing 
communities

• 2019 Staff Synthesis Report on Coastal Fishing 
Communities

• Begin implementing first staff recommendation: “to 
develop and adopt a policy and definition for coastal 
fishing communities.” 

• Regional roundtable discussions



Workshop Goals

1. Understand Commission direction on policy 
development

2. Orient participants to materials that serve as the 
starting point for drafting a potential coastal fishing 
communities policy

3. Provide input on staff’s initial draft language and 
structure



Workshop Goals Continued

4. Collaboratively contribute to the next iteration of 
a potential coastal fishing communities policy

5. Develop shared understanding of next steps 
and additional opportunities for engagement



Meeting Materials

Today’s focus:

Initial Staff Draft Policy (on screen today)

Pre-meeting workshop documents (online)

Additional project background information (online)



Initial Draft Potential Policy

A. Overview of policy approach

B. Initial draft structure

C. Participant input on initial staff draft



Components of Effective Policies

Visionary and Broad

• Lays out direction Commission wants to go

Addressed causes instead of symptoms

Non-Prescriptive

• Not giving exact directions or instructions about how 

something should be done

• Implementing actions adaptable over time



Making this policy effective

We want your input to help:

• Better reflect community concerns in the policy

• Fill in knowledge or policy gaps



Overview of Staff Draft Policy

Part I “Coastal fishing community” definition

Part II Recognition of coastal fishing community importance

Part III Legislative foundation - Marine Life Management Act 

objectives 

Part IV Statement on policy direction the Commission wants to go

A-D: Four policy goals that can move the Commission in that 

direction



Participant Input on Staff Draft –
Target Time

Sections I, II, and III:  15 minutes 

Section IV: 

Goal A:  20 minutes

Goal B:  20 minutes 

Goal C:  20 minutes 

Goal D:  20 minutes



Section I



Section II



Section III



Section IV Goal A - part 1



Section IV Goal A - part 2



Section IV Goal B - part 1



Section IV Goal B - part 2



Section IV Goal C



Section IV Goal D - part 1



Section IV Goal D - part 2



Wrap-up and Next Steps

•Meeting recap

•Next steps and opportunities for engagement 

• Presentation to the Marine Resources Committee

• Send input on initial staff draft via email

• Draft policy considered for adoption by the 
Commission



THANK YOU FOR PARTICIPATING!

• Corinna Hong: Corinna.Hong@fgc.ca.gov (through March 5)

• Kimi Rogers: Kimberly.Rogers@fgc.ca.gov (2022 and onward)
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