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Dunphy Park Improvement and Native Plants 
Living Shoreline Project: Final Programmatic 
Report (AMENDED) 
Recipient Organization/Agency: City of Sausalito 
Date Submitted: November 3, 2021 
Project Period: October 1, 2019 to February 26, 2022 
Award Amount: $275,000 
Matching Contributions: $3,460,333 
Total Disbursements: $275,000 
Project Number: 8006.20.063859 

1. Summary of Accomplishments 
Phase 1 of Dunphy Park has been completed. Grant funds paid for the following components of Phase 1:  

• installation of accessible pathways,  
• picnic tables with accessible picnic pads,  
• benches,  
• new native and drought tolerant trees and plants,  
• improved irrigation and drainage, and  
• secured trash enclosure. 

Since the Park opened, it has been in constant use. 

2. Project Activities & Outcomes 
Activities 
All grant-funded activities have been completed and are listed above under accomplishments. 

Benefits 
Through this project, the City was able to achieve many benefits for residents and visitors. The Park is now 
fully accessible as is the adjacent Community Boating Center. Accessible features include a shoreline path with 
benches and picnic areas. 

During construction there were some in the community who were vocal about not wanting any change at 
Dunphy Park. Since opening, the Park has been a huge success. This has been especially beneficial during the 
current pandemic. 

Prior to construction, the Park was not used much as a launch site for small portable craft.  Since its opening 
thousands of people have used the parking lot, open grass area, and shoreline access to get out on 
Richardson’s Bay. 
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3. The Future 
The next phase is completely funded by the City and will include incorporating the area south of the existing 
park with a continuation of the shoreline path, additional seating areas, and native plants. 

4. Lessons Learned 
Things always cost more and take longer than expected. 

5. Project Documents 
Before and After Photos 

POSTING OF FINAL REPORT:  This report and attached project documents may be shared by the Foundation 
and any Funding Source for the Project via their respective websites.  In the event that the Recipient intends to 
claim that its final report or project documents contains material that does not have to be posted on such 
websites because it is protected from disclosure by statutory or regulatory provisions, the Recipient shall clearly 
mark all such potentially protected materials as “PROTECTED” and provide an explanation and complete 
citation to the statutory or regulatory source for such protection. 
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Image 1: Aerial view of completed project (not including Parking Lot).  Prior to renovation views from the 
sidewalk and streets were blocked by overgrown hedges and mounds. Interior of the park was smaller (Photo 
credit: City of Sausalito). 
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Image 2: View from water looking at park on a typical weekend day. Since opening the Park has been heavily 
used by residents and visitors alike (Photo credit: City of Sausalito). 
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Image 3: Sand play area and small boat access.  Prior to renovation there was no ADA access and shoreline 
users would have to walk through the sand play area (Photo credit: City of Sausalito). 
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Image 4: View from inside park looking at water access. Prior to renovation the interior area of the park was 
not used much as it had been worn down and was often muddy (Photo credit: City of Sausalito). 
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Image 5: Prior to construction most of the existing trees had reached the end of their lifetime.  Trees were 
rotten from the middle and would fall down during storms. Over 30 new trees were planted (Photo credit: City 
of Sausalito). 

  



8 
 

 

Image 6: Prior to construction the dumpster was exposed. Animals would get into the dumpster and spread 
trash on the ground. A new trash enclosure designed to prevent access by birds and raccoons was installed. 
Enclosure is connected to Sanitary Sewer (Photo credit: City of Sausalito). 
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Image 7: Photo of shoreline prior to construction. Seating was not accessible and there was no shoreline path 
(Photo credit: City of Sausalito). 
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Image 8: Fully accessible seating and pathways installed along shoreline (Photo credit: City of Sausalito). 
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Image 9: Prior to construction there were no picnic tables at the park. Accessible picnic tables were installed 
throughout the park. Tables can be removed for Special Events (Photo credit: City of Sausalito). 
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