1. Incident Name

From:

2. Operational Period (Date / Time)
To:

INCIDENT ORGANIZATION
CHART ICS 207-0S

INCIDENT COMMAND

FOSC

INFORMATION OFFICER

SOSC

RPIC

SAFETY OFFICER

LIAISON OFFICER

o Indicates initial
contact point

INVESTIGATORS

NRDA REPS.

AGENCY REPS.

OPERATIONS SECTION CHIEF

PLANNING SECTION CHIEF

STAGING AREA MANAGER

LOGISTICS SECTION CHIEF

FINANCE/ADMIN SECTION CHIEF

SITUATION UNIT LEADER

RECOVERY BRANCH DIRECTOR

[EMERGENCY RESPONSE BRANCH DIRECTOR

JAIR OPERATIONS BRANCH DIRECTOR

WILDLIFE BRANCH DIRECTOR

RESOURCE UNIT LEADER

PROTECTION GROUP SUPERVISOR

SAR GROUP SUPERVISOR

AIR TACTICAL GP SUPERVISOR

RECOVERY GP

SUPERVISOR

DOCUMENTATION UNIT LEADER

ON-WATER GROUP SUPERVISOR

SALVAGE/SOURCE CONTROL
GROUP SUPERVISOR

HELIBASE MANAGER

WILDLIFE REHAB GROUP

SUPERVISOR

SHORESIDE GROUP SUPERVISOR

FIRE SUPPRESSION
GROUP SUPERVISOR

FIXED-WING BASE COORDINATOR

DISPOSAL GROUP SUPERVISOR

HAZMAT GROUP SUPERVISOR

AIR SUPPORT GP SUPERVISOR

DECON GROUP SUPERVISOR

EMS GROUP SUPERVISOR

ISPERSANT OPS GROUP SUPERVISOR

LAW ENFORCEMENT SUPERVISOR

DEMOBILIZATION UNIT LEADER

ENVIRONMENTAL UNIT LEADER

IN-SITU BURN OPS
GROUP SUPERVISOR

TECHNICAL SPECIALISTS

SUPPORT BRANCH DIRECTOR

COST UNIT LEADER

SUPPLY UNIT LEADER

TIME UNIT LEADER

FACILITIES UNIT LEADER

PROCUREMENT UNIT LEADER

VESSEL SUPPORT UNIT LEADER

COMPENSATION UNIT LEADER

GROUND SUPPORT UNIT LEADER

SERVICE BRANCH DIRECTOR

FOOD UNIT LEADER

MEDICAL UNIT LEADER

COMMUNICATIONS UNIT LEADER
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INCIDENT ORGANIZATION CHART (ICS FORM 207-0S)

Purpose. The Incident Organization Chart is used to indicate what ICS organizational elements are currently
activated and the names of personnel staffing each element. The attached chart is an example of the kind of
Organizational Chart used in the ICS. An actual organization will be event-specific. Not all positions need to be
filled. The size of the organization is dependent on the magnitude of the incident and can be expanded or
contracted as necessary. Personnel responsible for managing organizational positions are listed in each box as
appropriate.

Preparation. The Incident Organization Chart is prepared by the Resources Unit and posted along with other
displays at the Incident Command Post. The ICS form 207 may best be used as a wall-size chart for better
visibility. A chart is completed for each operational period and updated when organizational changes occur.

Distribution. When competed, the chart is posted on the display board located at the Incident Command Post.
All original forms MUST be given to the Documentation Unit.

Item # Item Title Instructions
1. Incident Name Enter the name assigned to the incident.
2. Operational Period Enter the time interval for which the form applies. Record the start and

end date and time.



