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Sustainable Financing Working Group Issues Framework
Revised November 3, 2011

Working Group Notes
Showing value of the California Department of Fish and Game (DFG) to the public — this will be different for different people

Establishing funding goals depends on the scope of the department’s work (programs, mandates, etc.) —what you want?
- Need an agreement on what the delivery should look like (define that end point and until then you cannot measure the progress)
- Costs depend on the idea of what delivery looks like and can vary greatly from one perspective to another
- Should the finance work group be reacting to what other work groups are recommending?

- Once programs are defined then you can figure out how it should be financed

Goal: Better articulate/define DFG and California Fish and Game Commission (F&GC) programmatic outcomes, identify deliverables and define measures of success [See SF6, moved to
Common Themes Broadly-Informed and Transparent Decision-Making]
Problem statements:
- DFG operations and program management are not always efficient or as effective as possible.
- There is a disparity between desired and required outcomes and current funding levels - underfunded mandates
- Lack of trust between stakeholders and DFG (and within DFG)
Objectives:
- Analysis of existing mandates:
0 First define what delivery of programs should look like
0 Need a process for prioritizing existing mandates
0 tolook at the priorities and make recommendations on that (possibly through this process)
0 could look at the underfunded mandate list provided and change the language to be more specific
- Defining what new mandates will look like when implemented and what they will cost to implement
- Feedback loop for new mandates:
0 Greater transparency in articulating what mandates will cost
0 When a mandate is created there should be some feedback to the legislature on what the financial impacts are and what it would take to implement the mandate
0 vision: legislature is collaborative in nature allowing this feedback to take place during the mandating process
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Goal: Ensure adequate and sustainable funding to achieve the programmatic objectives (and mandates) [Moved to new Common Themes Adequate, Stable and Sustainable Funding]
Problems:

- Lack of revenue

- Existing fees do not always cover the full cost of programs

- There is a disparity between desired and required outcomes and current funding levels - underfunded mandates

Objectives:
- achieve diversity in the funding —
- achieve stable funding/baseline stream for long term;
- reserves (working capital) for incremental projects

Goal: Increase/encourage fiscal flexibility where appropriate [Moved to new Common Themes Adequate, Stable and Sustainable Funding]

Problems:
- there is not enough flexible finding for programs (programs should not fully depend on dedicated funds)
- in many cases staff is supported by dedicated funding and they cannot work on other projects or efforts
O Groups lobby the legislature to secure DFG funding and budget allocations to particular projects/ initiatives.
0 This creates an inability to change funding allocations as priorities shift.
Objective:
Funding should be made as flexible as possible to be adaptive where appropriate
Increase transparency

Types of Funding / Levels of Funding
- Fundamental baseline investments for the state to fulfill that mission — baseline monitoring and basic information of those resources needs to be stable (these are those elements that
benefit the general public)
- Conservation planning efforts
- Special programs — the cost of providing that program based on the baseline monitoring and information— beneficiary pays / e.g. user fees — some programs have benefits for the broader
general public
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