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FISH AND WILDLIFE STRATEGIC VISION 

 
‐‐  AGENDA  ‐‐ 

FISH AND WILDLIFE STRATEGIC VISION (AB 2376) EXECUTIVE COMMITTEE 
Tuesday, June 28, 2011 

Resources Building Auditorium 
1416 Ninth Street 

Sacramento, CA 95814 
 

 
Order of agenda items is subject to change. 
 
Tuesday, June 28, 2011, 9:00 a.m. – 11:30 a.m. 
 
9:00 a.m. 

1. Welcome and Introductions 
a. Letter from Assemblymember Jared Huffman

 
2. Implementation of AB 2376 – Fish and Wildlife Strategic Vision (Information Item) 

a. AB 2376 
b. Description of the Fish and Wildlife Strategic Vision Initiative 
c. Timeline 
d. Department of Fish and Game/Fish and Game Commission History:  Department of Fish and Game 

celebrates 130 years of serving California 
e. Department of Fish and Game Organization Chart 
f. Department of Fish and Game Regions 
g. Department of Fish and Game Actual Expenditures by Fund 2005‐06 Through 2009‐10 
h. Department of Fish and Game Actual Expenditures by Program 2005‐06 Through 2009‐10 
i. Department of Fish and Game Program/Fund Source Comparison 
j. Department of Fish and Game License, Permit and Tag Fees 
k. Department of Fish and Game Lake and Streambed Alteration Program 2010‐11 Fees 
l. Department of Fish and Game California Environmental Quality Act Indexed Fee Report 

 
3. Group Charge Documents (Action Item – adopted 5‐0) 

a. Charge to the Executive Committee 
b. Charge to the Blue Ribbon Citizen Commission 
c. Charge to the Stakeholder Advisory Group 

 
4. Blue Ribbon Citizen Committee (Action Item – adopted 5‐0) 

a. Blue Ribbon Citizen Committee members 
 

5. Stakeholder Advisory Group (Information Item) 
a. Stakeholder Advisory Group Selection Criteria 
b. Stakeholder Application Process 
c. Application for the California Fish and Wildlife Strategic Vision Stakeholder Advisory Group 



 
6. Status Reports (Information Item) 

a. List of Publications and Studies 
b. Fish and Game Commission: 

i. Voter Pamphlet Information on Assembly Constitutional Amendment 45 (1940) 
ii. Description About the Fish and Game Commission 
iii. The Fish and Game Commission Strategic Plan 

c. Department of Fish and Game: 
i. Fall 2010 Progress Update on the Department of Fish and Game’s Seven Strategic 

Initiatives 
ii. July 2005 Strategic Plan Final Update 
iii. Strategic Focus Item Projects Progress Report (1997) 
iv. Strategic Plan:  Where do we want to be?  (1995) 
v. The 1990’s and Beyond:  A Vision for the Future (1993) 
vi. A Review of the Department of Fish and Game:  Issues and Options for Improving Its 

Performance (1991) 
vii. Report on California’s Fish and Game Commission and Department of Fish and Game:  

Executive Summary (1990) 
viii. Report on Survey:  Department of Fish and Game:  Summary of Conclusions and 

Recommendations (1958) 
d. Jacobson, Cynthia, A., John F. Organ, Daniel J. Decker, Gordon R. Batcheller, and Len Carpenter, 

“A Conservation Institution for the 21st Century:  Implications for State Wildlife Agencies,” 
Journal of Wildlife Management, Vol. 74, No. 2, pp.203‐209 (February 2010) 

 
7. Public Comment 

 
8. Preparation for Next Executive Committee Meeting – Discuss (a) expected agenda items; (b) new work 

assignments for staff; (c) other requests from Executive Committee members 
 
11:30 a.m.  Adjourn 
 
The agenda items listed above may be considered in a different order pursuant to the determination of the Executive 
Committee Chair.  Times listed on the agenda are approximate only.  At the discretion of the Executive Committee, all 
items appearing on this agenda, whether or not expressly listed for action, may be deliberated upon and may be subject 
to action. 

 

Meetings of this Executive Committee are subject to the Bagley‐Keene Open Meeting Act and will include 
opportunities for public comment.  Comments during the public comment period shall be limited to matters 
within the Executive Committee’s jurisdiction. 

Public comment is taken prior to a vote on any agenda item as well as at the end of the meeting.  If you wish 
to speak, fill out a comment card provided at the meeting.   Prior to making your comments, please state your 
name for the record and identify any group or organization you represent.  Depending on the number of 



individuals wishing to address the Executive Committee, the Executive Committee Chair may establish specific 
time limits on presentations. 

If presenters intend to provide exhibits or handouts to the Executive Committee members, copies must be 
provided to Carol Baker, whose contact information is listed below, at least five days prior to the Executive 
Committee meeting for distribution to the Executive Committee members and to the public in attendance at 
the meeting. 

Any person who wishes to request this notice or other meeting materials in an alternative format, requires 
translation services, or needs any disability‐related modification or accommodation, including auxiliary aids or 
services, which would enable that person to participate at the meeting must make that request at least 7 days 
prior to the meeting date by contacting Carol Baker, whose contact information is listed below. 

Contact:  Carol Baker, Project Director  carol.baker@resources.ca.gov or 916‐651‐7586 

 

mailto:carol.baker@resources.ca.gov
















CALIFORNIA FISH AND WILDLIFE STRATEGIC PLAN 
TIMELINE 

  
 
MILESTONES 
 
First Executive Commission Meeting 
 

June 28, 2011 

Appoint Blue Ribbon Citizen Commission 
 

June 28, 2011 

First Blue Ribbon Citizen Commission meeting 
 

Week of July 18, 2011 

Appoint Stakeholder Advisory Committee 
 

Week of July 18, 2011 

First Stakeholder Advisory Committee meeting 
 

Week of July 25, 2011 

Blue Ribbon Citizen Commission and Stakeholder 
Advisory Group present to Executive Committee 
 

By September 2011 

Release of First Draft 
 

October 2011 

Three across-the-state meetings 
 

October 2011 – December 2011 

Blue Ribbon Citizen Commission and Stakeholder 
Advisory Group present to Executive Committee 
 

By January 2012 

Release of Final Draft 
 

February 2012 
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Department of Fish and Game
Program/Fund Source Comparison

Enforcement
$66.1M (13 FS)

F&G Commission
$1.4M (3 FS)

Spill Prevention & 
Response
$36.4M (9 FS)

Communications, 
Education & 
Outreach
$4.5M (6FS)

Management of 
Departmental 
Lands
$55.4M (12 FS)

Hunting, Fishing & 
Public Use
$102.4M (24 FS)

Biodiversity 
Conservation 
Program
$221.5M (18 FS)
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CALIFORNIA FISH AND WILDLIFE STRATEGIC VISION 
CHARGE TO THE EXECUTIVE COMMITTEE 

June 28, 2011 
 

This document is supplemental to AB 2376 (Chapter 424, Statutes of 2010) establishing 
the California Fish and Wildlife Strategic Vision initiative. 
 
Background 
 
The mission of the Department of Fish and Game’s is to manage California’s diverse 
fish, wildlife, and plant resources, and the habitats upon which they depend, for their 
ecological values and for their use and enjoyment by the public. 
 
The vision of Fish and Game Commission’s is, in partnership with the Department of 
Fish and Game and the public, to assure that California has “sustainable fish and 
wildlife resources”. 
 
The Legislature’s analysis of AB 2376 states that the bill intends to establish a long-term 
goal to improve and enhance the Department of Fish and Game’s capacity and 
effectiveness in fulfilling its public trust responsibilities for the protection and 
management of the state’s fish and wildlife, for their ecological values and for the 
benefit of the citizens of the State.  A recent Assembly Water, Parks and Wildlife 
hearing reviewed the mandates and emerging challenges of the department, and 
revealed the complexities facing it.  Building on numerous studies and reports on the 
department’s past reform efforts, the bill provides a pathway to develop a new-renewed 
strategic vision for the department and the Fish and Game Commission. 
 
So on September 28, 2010, AB 2376 was signed into law.  The bill requires the Natural 
Resources Agency to convene a committee to develop and submit to the Governor and 
Legislature, by July 1, 2012, a strategic vision for the Department of Fish and Game and 
the Fish and Game Commission. 
 
Pursuant to AB 2376, the membership of the Fish and Wildlife Strategic Vision 
Executive Committee (executive committee) consists of the Secretary for Natural 
Resources, the Director of the Department of Fish and Game, the President of the Fish 
and Game Commission, the Chair of the California Energy Commission, and a 
representative of the University of California.  Representatives of the U.S. Fish and 
Wildlife Service and the National Marine Fisheries Service may also participate, if they 
so choose. 
 
AB 2376 also requires the Governor or the executive committee to appoint a “blue 
ribbon” citizen commission or task force and a stakeholder advisory group.  AB 2376 
requires the stakeholder advisory group to represent a diverse range of interest 
affecting state fish and game policies, and specifies the minimum program 
representation on the advisory group. 
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EXECUTIVE COMMITTEE CHARGE 
 
The executive committee shall formulate and submit its analysis and recommendations 
for a Fish and Wildlife Strategic Vision (strategic vision) to the Governor and the 
Legislature, by July 1, 2012.  To accomplish this mission: 
 
Procedural 
 
Designations/Appointments 
 
 
 The Secretary for the Natural Resources Agency shall be designated the chair of the 
executive committee. 
 
The executive committee shall: 
 

• Appoint the members of the Blue Ribbon Citizen Commission 
(BRC commission). 

 
• Appoint the members of the Stakeholder Advisory Group (SAG). 

 

The executive committee may appoint any other group it deems necessary or desirable 
to carry out the provisions of AB 2376. 
 
The project director shall be selected by the chair of the executive committee. 
 
Meetings 
 
The executive committee shall: 
 

• Conduct necessary public meetings to allow for maximum public participation 
and input.  Stakeholders and the general public will be invited to share their 
concerns, goals, priorities and expertise, and assist in identifying the issues, 
challenges and potential solutions that should be considered in the strategic 
vision. 

 
• Notice its meetings 10 days in advance. 

 
• Act when a quorum is present. 

 
The voting members of the executive committee are:  

• the Secretary for Natural Resources,  
• the Director of the Fish and Game,  
• the President of the Fish and Game Commission, 
• the Chair of the California Energy Commission, and  
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• a representative from the University of California.   
 
The representatives from the U.S. Fish and Wildlife Service and the National Marine 
Fisheries Service shall be non-voting members. 
An executive committee member may appoint a designee from his/her respective 
agency or department.  That designee must be an employee of that agency or 
department.  The designee may immediately assume the duties of his/her appointer, 
including voting on matters before the executive committee. 
 
It is contemplated that the executive committee will meet at times and places chosen by 
the chair of the executive committee. 
 
Consistent with AB 2376 and this charge document, the details of the meeting 
schedules, and other processing details, shall be determined by the chair of the 
executive committee. 
 
The executive committee may hold joint meetings as needed with the BRC commission 
and/or the SAG.  The timing and content of joint meetings will be the chair of the 
executive committee. 
 
Other 
 
The policy, program and fiscal scope of the executive committee’s efforts shall be 
limited to those contained in AB 2376. 
 
Charge documents for the executive committee, the BRC commission and the SAG are 
subject to approval by a majority vote of the executive committee. 
 
Any amendments to the charge documents for the executive committee, the BRC 
commission or the SAG are subject to a majority vote of the executive committee.   
 
The composition and charge of the BRC commission and the SAG may be changed by 
the executive committee, as needed to accomplish the goals of AB 2376, including 
filling vacancies.  Such changes shall be made by a majority vote of the executive 
committee. 
 
Should another group be appointed by the executive committee, that committee shall be 
subject to the same or similar directives and expectations the executive committee has 
given the BRC commission and the SAG.  The executive committee shall adopt a 
charge document for every group it appoints. 
 
All expenses for each member of the executive committee shall be borne by each 
respective participating agency or department. 
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Management/Administerial 
 
Project Director shall: 
 
Report to the chair of the executive committee, and other executive committee staff and 
consultants may be directed to the project director.   
 
Oversee staff and contract support and other resources to the executive committee, the 
BRC commission and the SAG during the preparation of the strategic vision. 
 
Monitor progress of the BRC commission and the SAG to ensure that their deadlines to 
the executive committee are met. 
 
Manage a process that ensures that all various interests and stakeholders have a voice 
in the process, and encourage the executive committee to do outreach, as necessary. 
 
Other 
 
The executive committee may: 
 

• Make requests for work from the BRC commission or the SAG, and receive the 
products of that work in whatever form it requires and to use those work products 
as it chooses.   

 
• Make requests for work from state agencies and departments involved in 

strategic vision and to receive the results of that work in whatever form it requires 
and to use the work as it chooses. 

 
The executive committee shall: 
 

• Delegate authority to the chair of the executive committee to coordinate and 
manage requests made by the BRC commission and the SAG for work and 
information from state agencies 

 
• Ensure broad dissemination of information for public review, comment and 

information sharing. 
 

• Set reporting deadlines to the BRC commission and the SAG for timely input into 
the executive committee’s deliberations. 

 
Expectations 
 
At a minimum, the executive committee shall: 
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• Make specific findings and recommendations regarding each subject area 
identified in AB 2376; specifically Government Code Section 12805.3(c).  Such 
findings shall be based on best readily available scientific and technical 
information.  The executive committee may decide to adopt such findings and 
recommendations subject area by subject area, for all areas as a unit, or in a 
combination the executive committee deems appropriate. 

 
• Take into account the findings and recommendations of the BRC commission 

and the SAG as well as those made from the general public. 
 

• Formulate its findings and recommendations in an independent manner and not 
be constrained by past or current policies and practices 

 
• After release of the first draft, hold at least one public meeting each in the north, 

central and south parts of the state (subject to the current travel moratorium). 
 
Process will commence June 2011 and continue through July 1, 2012 (pursuant to the 
provisions AB 2376). 
 
By October 2011, release of the first draft of the strategic vision for public review and 
comment. 
 
By February 2012, release the final draft of the strategic vision for submission to the 
Governor and the Legislature. 
 



CALIFORNIA FISH AND WILDLIFE STRATEGIC VISION 
CHARGE TO THE BLUE RIBBON CITIZEN COMMISSION 

June 28, 2011 
 

This document is supplemental to AB 2376 (Chapter 424, Statutes of 2010) establishing 
the California Fish and Wildlife Strategic Vision initiative. 

 
Background 
 
AB 2376 requires the Natural Resources Agency to convene a cabinet-level committee 
to develop and submit to the Governor and Legislature, by July 1, 2012, a strategic 
vision for the Department of Fish and Game and the Fish and Game Commission.  This 
legislation is intended to establish a long-term goal to improve and enhance the 
Department of Fish and Game’s capacity and effectiveness in fulfilling its public trust 
responsibilities for the protection and management of the state’s fish and wildlife, for 
their ecological values and for the benefit of the people of the state. 
 
The cabinet-level committee (executive committee) consists of the Secretary for Natural 
Resources, the Director of Fish and Game, the President of the Fish and Game 
Commission, the Chair of the California Energy Commission, and a representative of 
the University of California.  Representatives from the U.S. Fish and Wildlife Service 
and the National Marine Fisheries Service may also participate, if they so choose. 
 
Along with a Stakeholder Advisory Group (SAG), AB 2376 requires the Governor or 
executive committee to appoint a Blue Ribbon Citizen Commission (BRC commission).  
The membership brings its diverse expertise and perspectives, policy, management and 
fiscal experiences, and strategic problem solving skills to assist the executive committee 
in developing the California Fish and Wildlife Strategic Vision (strategic vision). 
 
Blue Ribbon Citizen Commission Charge 
 
Consistent with the intent of AB 2376, the BRC commission is charged with the 
following: 
 
Procedural 
 
Designations/Appointments 
 
Members serve at the pleasure of the executive committee. 
 
Members shall designate a chair of the BRC commission, by majority vote of the 
commission. 
 
Selection of an administrative assistant, to support the commission, shall be made by 
the chairs of the executive committee and the BRC commission 



 
Meetings 
The BRC commission; shall: 
 

• Conduct necessary public meetings where stakeholders and the general public 
will be invited to share their concerns, goals, priorities and expertise, and assist 
in identifying the issues, challenges and potential solutions that should be 
considered in the strategic vision.  

 
• Notice meetings 10 days in advance. 

 
• Act when a quorum is present. 

 
All BRC commission members are voting members except for the student 
representative, who shall be non-voting. 
 
There will be no designees. 
 
It is contemplated that the BRC commission meet regularly at a time and place chosen 
in consultation with the chair of the executive committee. 
 
Consistent with AB 2376 and this charge document, the details of the meeting 
schedules and other processing details shall be determined in consultation with the 
chair of the executive committee. 
 
The BRC commission may hold joint meetings with the executive committee.  The 
timing and content of such meetings shall be determined jointly by the chairs of the 
executive committee and the BRC commission. 
 
The BRC may hold joint meetings with the SAG.  The timing and content of such 
meetings shall be determined jointly by the chair of the BRC commission and the SAG 
facilitator, and in consultation with the chair of the executive committee. 
 
Other 
 
The policy, program and fiscal scope of BRC commission’s efforts shall be limited to 
those contained in AB 2376. 
 
Any amendments to this charge document are subject to a majority vote of the BRC 
commission, and ratified by a majority vote of the executive committee. 
 
Composition and charge of the BRC commission may be changed by the executive 
committee, as needed to accomplish the goals of AB 2376, including filling vacancies.  
Such changes shall be made by a majority vote of the executive committee. 



 
Administerial 
 
Administrative Assistant 
 
Administrative assistant shall: 
 

• Report to the chair of the BRC commission. 
o Working closely with the project director of the executive committee, the 

administrative assistant shall: 
o Ensure that the BRC commission meets its work product deadlines set by 

the executive committee; 
o Manage a process that ensures that all various interests and stakeholders 

have a voice in the process, and; 
o Encourage the BRC commission to do outreach, as necessary. 

 
Other 
 
The BRC may: 
 

• Make requests for work from the SAG, and receive the products of that work in 
whatever form it requires and to use those work products as it chooses.   

 
• Make requests for work from state agencies and departments involved in the 

strategic vision, and to receive the results of that work in whatever form it 
requires and to use those work products as it chooses.  However, due to state 
staff workload considerations, such requests shall be made to the chair of the 
executive committee for approval.  

 
The BRC commission shall ensure broad dissemination of information about its 
activities and opportunities for public comment on its work.  
 
It is recognized that the independent commission is not an agency of state government, 
but an advisory body whose opinions and judgments are sought to assist executive 
committee in its deliberations. 
 
Expectations 
 
At a minimum, the BRC commission shall: 
 

• Make specific findings and recommendations that are based on best readily 
available scientific and technical information.   

 
• Formulate its findings and recommendations for consideration by the executive 

committee in an independent manner and not be constrained by past or current 
public policies and practices. 



 
• After release of the first draft, hold at least one public meeting in the north, 

central and south parts of the state.  This may be done with the executive 
committee, as determined jointly by the chairs of the executive committee and 
the BRC commission.  These meetings will allow the BRC commission to further 
refine its initial assessment, findings and recommendations for input into the 
executive committee’s final draft efforts. 

 
The BRC commission may decide to adopt any of their findings and recommendations 
subject area by subject area, for all areas as a unit, or some combination, as it deems 
appropriate. 
 
The process will commence June 2011 and continue through July 1, 2012 (pursuant to 
the provisions of AB 2376). 
 
In the lead up to the release of the first draft of the strategic vision developed by the 
executive committee, it is recommended that the BRC commission organize its initial 
efforts by examining the major subject areas identified in AB 2376, Government Code 
Section 12805.3(c). 

• The preliminary assessment and findings may consider, but not limited to: 
o Quality of delivery of service and products 
o Governance 
o Management 
o Consistency of statutes, regulations, policies, and/or programs 
o Challenges and opportunities 

• Joint meetings with the SAG are encouraged due to the tight first draft release 
deadline and avoid a duplication of effort. 

 
By September 2011 and in a public meeting, the BRC commission shall submit its 
preliminary assessment and findings to the executive committee for consideration and 
inclusion in the first draft of the strategic vision. 
 
By January 2012 and in a public meeting, the BRC commission shall submit to the 
executive committee a complete set of findings and recommendations for consideration 
and inclusion in the final draft of the strategic vision. 
 
 



 CALIFORNIA FISH AND WILDLIFE STRATEGIC VISION 
CHARGE TO THE STAKEHOLDER ADVISORY GROUP 

June 28, 2011 
 
This document is supplemental to AB 2376 (Chapter 424, Statutes of 2010) establishing 
the California Fish and Wildlife Strategic Vision initiative. 
 
Background 
 
AB 2376 requires the Natural Resources Agency to convene a cabinet-level committee 
to develop and submit to the Governor and Legislature, by July 1, 2012, a strategic 
vision for the Department of Fish and Game and the Fish and Game Commission.  This 
legislation is intended to establish a long-term goal to improve and enhance the 
Department of Fish and Game’s capacity and effectiveness in fulfilling its public trust 
responsibilities for the protection and management of the state’s fish and wildlife, for 
their ecological values and for the benefit of the people of the state. 
 
The cabinet-level committee (executive committee) consists of the Secretary for Natural 
Resources, the Director of Fish and Game, the President of the Fish and Game 
Commission, the Chair of the California Energy Commission, and a representative of 
the University of California.  Representatives from the U.S. Fish and Wildlife Service 
and the National Marine Fisheries Service may also participate, if they so choose. 
 
Along with a Blue Ribbon Citizen Commission (BRC commission), AB 2376 requires the 
Governor or executive committee to appoint a stakeholder advisory group (SAG).  The 
legislation requires the SAG to be broadly constructed to “represent a diverse range of 
interests affected by state policies that govern fish and wildlife, including but not limited 
to, persons representing fishing and hunting interests, nonprofit conservation 
organizations, nonconsumptive recreational users, landowners, scientific and 
educational interests, and other interests or entities dedicated to habitat conservation 
and protection of public trust resources.” 
 
Stakeholder Advisory Group Charge 
 
Consistent with the intent of AB 2376, the SAG is charged with the following: 
 
Procedural 
 
The overall charge of the SAG is to provide advice, support and recommendations to 
the executive committee and the BRC commission to assist in the development of a fish 
and wildlife strategic vision.  In the spirit of this charge, the executive committee as the 
appointing authority, recognizes that the primary responsibility of the SAG is that of a 
“coordination” group.  As such, the executive committee will identified key 
spokespersons for various interest groups who might be able to serve in that 
“coordination” capacity.  This approach was considered for two primary reasons: 
 



1. The executive committee recognizes that it would not be possible to 
accommodate all those who might be interest in serving and still keep the group 
to a manageable, workable size. 

2. The executive committee recognizes this it is important for spokespersons to be 
willing to communicate with their various constituencies – outside of the SAG 
meetings – as a basis of their participation.  As such, the executive committee 
expects those spokespersons to coordinate the input of individuals and 
organizations beyond their own but which share similar interests and objectives. 

 
Meetings 
 
The SAG shall: 
 

• Conduct necessary public meetings where stakeholders and the general public 
will be invited to share their concerns, goals, priorities and expertise, and assist 
in identifying the issues, challenges and potential solutions that should be 
considered in the strategic vision.  

 
• Notice all meetings 10 days in advance. 

 
Given the complexity of the issues to be addressed and scheduled projected 
milestones, the SAG is expected to meet regularly throughout the preparation of the 
strategic vision process.   
 
Meetings will be led by a facilitator provided by the chair of the executive committee. 
 
Details of meeting schedules and other processing details will be determined in 
consultation with the chair of the executive committee and the SAG facilitator. 
 
At the request of the executive committee, the SAG may hold joint meetings with the 
executive committee. 
 
The SAG may hold joint meetings with the BRC commission.  The timing and content of 
such meetings shall be determined jointly by the chair of the BRC commission and SAG 
facilitator and in consultation with the chair of the executive committee.   

• Given the short timeframe for release of the first draft by the executive 
committee, joint meetings are encouraged. 

 
Other 
 
The policy, program and fiscal scope of the SAG’s efforts shall be limited to those 
contained in AB 2376. 
 
Members serve at the pleasure of the executive committee. 
 



The composition and charge of the SAG may be changed by the executive committee, 
as needed to accomplish the goals of AB 2376, including filling vacancies.  Such 
changes shall be made by a majority vote of the executive committee. 
 
At the discretion of the SAG, one or more working groups may be created to address 
specific issues for reporting to the overall SAG. 
 
Administerial 
 
Facilitator 
 
The facilitator shall: 
 

• Report to the project director of the executive committee. 
 

• Ensure that the SAG meets the work product deadlines set by the executive 
committee. 

 
• Ensure that SAG members are coordinating, to the best of their abilities, the input 

of those stakeholders (non-SAG members) whom they represent. 
 

• Manage a process that ensures that all various interests and stakeholders have a 
voice in the process, and encourage the SAG to do outreach, as necessary. 

 
Other 
 
The SAG shall respond to the best of its abilities to requests by the executive committee 
or the BRC commission for input on specific work products. 
 
The SAG and the facilitator shall ensure broad dissemination of information about its 
activities and opportunities. 
 
It is recognized that the independent SAG is not an agency of state government, but an 
advisory body whose opinions and judgments are sought to assist the executive 
committee and/or the BRC commission with their deliberations. 
 
Expectations 
 
 
At a minimum, the SAG shall: 
 

• Make specific findings and recommendations based on best readily available 
scientific and technical information.   

 



• Formulate its findings and recommendations for consideration by the executive 
committee and/or the BRC commission in an independent manner and not be 
constrained by past or current public policies and practices. 

 
In the lead up to the release of the first draft of the strategic vision developed by the 
executive committee, it is recommended that the SAG organize its initial efforts by 
examining the major subject areas identified in AB 2376, Government Code Section 
12805.3(c). 

• The preliminary assessment and findings may consider, but not limited to: 
o Quality of delivery of service and products 
o Governance 
o Management 
o Consistency of statutes, regulations, policies, and/or programs 
o Challenges and opportunities 

• Joint meetings with the BRC commission are encouraged due to the tight first 
draft release deadline and to avoid a duplication of effort. 

 
The SAG may decide to adopt such finding subject area by subject area, for all areas as 
a unit, or some combination, as it deems appropriate. 
 
The process will commence June 2011 and continue through July 1, 2012 (pursuant to 
the provisions of AB 2376). 
 
By September 2011 and in a public meeting, the SAG shall submit its preliminary 
assessment and findings to the executive committee for consideration and inclusion in 
the first draft of the strategic vision. 
 
After release of the first draft, it is anticipated that the SAG will continue to provide 
advice and support to the executive committee and the commission throughout the 
process leading up to release of the final draft in February 2012.   
 
The SAG will submit their report(s) as a part of the statewide public meeting process to 
be held by the executive committee and the BRC commission. 
 



CALIFORNIA FISH AND WILDLIFE STRATEGIC VISION 

PROPOSED BLUE RIBBON CITIZEN COMMISSION 

 

 

Dennis Hollingsworth, Boardmember, California Unemployment Insurance Appeals Board, former 
California State Senator and Assemblyman 

Pedro Nava, former California State Assemblyman 

Mary Salas, former California State Assemblywoman 

Richard Frank, Director, California Environmental Law and Policy Center, University of California, Davis, 
School of Law 

Stephen T. Hearst, Vice-President and General Manager, Hearst Corporation Western Properties 

Anne Sheehan, Boardmember, State Personnel Board; Director of Corporate Governance, California 
State Teachers’ Retirement System 

 



STAKEHOLDER ADVISORY GROUP SELECTION CRITERIA 
 

 
GOALS 
 
Overall Group Characteristics: 
 

• Balanced representation - ensure to the best of our abilities that the various 
interests and major stakeholders have a voice in the process 

 
• Collaborative problem solving 

 
• Diversity 

 
• Good geographic coverage 

 
• Manageable size 

 

Individual Member Characteristics: 
 

• Operational 
 

• Pragmatic 
 

• Engage constructively among others who may have differing views 
 

• Open mind to fresh, new ideas, approaches and/or solutions 
 

• Understand and accept their role in relationship to the Blue Ribbon Citizen 
Commission and the Executive Committee 
 

• Commit to active communication with their constituencies, bringing the interests 
and concerns of their constituencies to the process 
 

• Work actively to ensure potential agreements emerging from the Stakeholder 
Advisory Group deliberations are understood and supported by their 
constituencies 
 

 



STAKEHOLDER ADVISORY GROUP 
APPLICATION PROCESS 

 
 
• Any individual interested in becoming a member of the Stakeholder Advisory Group 

must fill out an application (see link to application). 
 

• Should there be significant interest, the Executive Committee shall limit the 
membership of the Stakeholder Advisory Group to number it determines to be 
appropriate.  The Executive Committee will ensure, to the best of its abilities, that the 
various, diverse interests and major stakeholders will have a voice in the process.  
To accomplish this: 

 
• From the applications, the Executive Committee will identify key 

spokespersons for the various interest groups who might be able to serve in a 
“coordinator” capacity.  This approach is desirable because the Executive 
Committee recognizes it is not possible to accommodate all those who might 
be interested in serving and still keep the group to a workable size.  The 
Executive Committee strongly encourages interested individuals, agencies, 
groups and organizations to “self-select” their key spokespersons prior to 
applying for membership. 
 

• The Executive Committee recognizes it is important for spokespersons to be 
willing to communicate with their various constituencies-outside of the 
Stakeholder Advisory Group meeting-as a basis for their participation.  The 
Executive Committee expects the spokespersons to “coordinate” the input of 
individuals, agencies, groups and organizations beyond their own but which 
share similar interests and objectives. 

 
• Public comment periods will be incorporated into Executive Committee, Blue 

Ribbon Citizen Commission and Stakeholder Advisory Group meetings to 
provide an opportunity for interested parties to participate and provide direct 
input into the deliberations and work products. 
 

• To maximize outreach and communications, public meetings are anticipated 
to be schedule, at a minimum, one each in the north, central and south parts 
of the State. 

 
• The survey information of those individuals who are NOT selected to the 

Stakeholder Advisory Group will be made available to the Advisory Group for 



consideration and inclusion in any of their work products.  The names on the 
applications will be redacted. 

 
• The Stakeholder Advisory Group members will serve at the pleasure of the 

Executive Committee.  There should be a commitment to direct participation 
(substitutes will generally not be permitted). 

 
• Meetings are subject to a 10-day public notice (Bagley-Keene Open Meeting Act). 
 
• The Stakeholder Advisory Group will be charged by the Executive Committee (see 

“Stakeholder Advisory Group Charge” document). 
 
• Scope of the advisory group is limited to the provisions of AB 2376 (Ch. 424, 

Statutes of 2010). 
 
 
 



APPLICATION FOR THE CALIFORNIA FISH AND WILDLIFE STRATEGIC VISION 
STAKEHOLDER ADVISORY GROUP 

 
 

Name_________________________________________________________________ 
 
Agency/Organization/Group_______________________________________________ 
 
Address_______________________________________________________________ 
 
TELEPHONE____________CELL PHONE____________EMAIL__________________ 
 
Please check those areas that best reflects you, your agency, organization or group: 
 
Sport Fishing Interest _____ Commercial Fishing Interest _____ 
Hunting Interest _____ Nonprofit Conservation 

   Organization 
 

Nonprofit Recreational 
   User 

 
_____ 

Landowner _____ 

Scientific Interest _____ Educational Interest _____ 
Agricultural Interest _____ Business & Industry _____ 
Environmental Justice _____ Tribal Interest _____ 
Labor Interest _____ Marine Resources _____ 
Water Interest _____ State Government _____ 
Local Government _____ Federal Government _____ 
Other (please describe) _____   
______________________________________________________________________ 
 
Please check the geographic area that best describes that you, your agency, 
organization or group represents: 
 
Statewide ______ North Coast ______ 
Northeastern CA ______ Bay Area ______ 
Northern Sierra ______ Eastern Sierra ______ 
Southern Sierra ______ Central Coast ______ 
Sacramento Valley ______ San Joaquin Valley ______ 
Los Angeles Area ______ San Diego Area ______ 
Inland Desert Region ______   
 
Experience/Values Related to the Fish and Wildlife Strategic Vision 
 
1. What Fish and Wildlife Strategic Vision-related activities, interests or responsibilities 

do you, your agency, organization or group have? 



 
2. What is your long-term vision for the state’s fish and wildlife resources? 
 
3. What is your long-term vision for the Department of Fish and Game and the Fish and 

Game Commission? 
 

4. How would you define success for the Fish and Wildlife Strategic Vision?  What do 
you expect will be the best possible outcome(s) from this strategic vision process? 

 

 
Interest Group Dynamics 

 
5. Which groups do you think share your interests in, and vision for, the state’s fish and 

wildlife resources, the Department of Fish and Game and Fish and Game 
Commission? 

 
6. Which groups might have substantially different interests or visions? 

 
7. How would you describe your relations with other groups or individuals involved with 

fish and wildlife resources, the Department of Fish and Game and the Fish and 
Game Commission? 

 
Information 
 
8. To assist in creating a strategic vision for the Department of Fish and Game and the 

Fish and Game Commission, what key technical questions need to be answered? 
 
9. Do you believe there are critical information/data gaps that need to be addressed 

before a strategic vision can be developed? 
 

10. What do you know about other studies and reports on the functioning of the 
Department of Fish and Game and the Fish and Game Commission as well as other 
state models for fish and wildlife governance?   

 
11. What do you know about other activities, science efforts, programs, etc. regarding 

the state’s fish and wildlife resources?  How do you think they relate or should relate 
to each other and the strategic vision process?  Which ones are working the best?  
Which ones need the most improvement? 

 



12. Based on your experience(s) working with the department and/or the commission, 
what activities, efforts or programs do you believe work the best?  How would you 
improve it? 

 
13. Based on your experience working with the department and the commission, what 

activities, efforts or programs do you believe pose challenges to the department 
and/or the commission?  How would you improve them? 

 

Decision Making Challenges 
 
14. What do you think are the critical issues related to developing a Fish and Wildlife 

Strategic Vision? 
 
15. What concerns, if any, do you have about how to implement strategies that might 

emanate from the strategic vision?  
 

16. When it comes to decision making about the functioning of the Department of Fish 
and Game and the Fish and Game Commission, what are the “elephants in the 
room” that no one wishes to talk about?  How do they impact your interests and what 
are your thoughts about how to address or resolve these issues? 

 
Proposed Approach to Creating a Fish and Wildlife Strategic Vision 
 
17. What are your thoughts about the proposed approach of having a Stakeholder 

Advisory Group providing input to the Blue Ribbon Citizen Commission, which then 
makes recommendations to an Executive (cabinet-level) Committee creating the 
Fish and Wildlife Strategic Vision? 

 
18. Do you think your interests in the State’s fish and wildlife resources, the Department 

of Fish and Game and the Fish and Game Commission can be served, and 
reconciled with other interests, by the proposed approach?  If not, what 
modifications to this approach would you suggest? 

 
19. What individuals, agencies, groups or organizations do you think need to be involved 

in this initiative to:  1) represent your interests effectively, and 2) be successful? 
 

20. Do you think it is possible to reach agreements among stakeholders on an 
implementable strategic vision for the department and the commission? 

 
21. What is your experience with collaborative or other public involvement processes? 



 
22. Is there anything else you would like to share or add (that was not covered by the 

above questions)? 
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