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Agenda
▪ Meeting Format & Introductions 

▪Environmental Enhancement Fund (EEF) Program Update 

▪Option to Increase Funding up to $7,915,000 (FY24/25) Spending Authority

▪Review of Admin and Technical Committee’s Evaluation of the Applications 
▪ Present potential funding options based on scores

▪Public Comments or Questions 

▪Deliberation of Environmental Enhancement Committee (EEC)

▪Vote by EEC on Projects to Fund

▪Next Steps and Closing Remarks



Meeting Format
▪EEC Members, EEF Grant Manager, persons physically present will speak in a live format 

▪Members of the Public, please hold your comments and questions until the open Public 
Comment and Question section
▪ Please raise your hand and wait to be called on

▪ If attending virtually, you may submit comment through the chat function, please include your name 
and organization/affiliation to be included when your comment is read for the committee

▪Persons attending on the telephone, please speak up 

▪For persons attending virtually or via telephone, please disable your mic and camera until you 
speak



Introductions
▪Environmental Enhancement Fund Program Grant Manager
▪ Cristina Perez, California Department of Fish and Wildlife Office of Spill Prevention and Response (OSPR)

▪Environmental Enhancement Committee Members
▪ Heather Geldart, OSPR Administrator

▪ Amy Hutzel, State Coastal Conservancy Executive Officer

▪ Stephanie Tom Coupe, National Fish and Wildlife Foundation Senior Director, IDEA

▪Other CDFW-OSPR staff please introduce yourself before speaking



Environmental Enhancement Fund
▪The Environmental Enhancement Fund (EEF) acquires funds obtained by California Department 
of Fish and Wildlife Office of Spill Prevention and Response for fines and penalties from oil spill 
cases or administrative actions (CA Govt Code § 8670.70)

▪Funds are used to issue grants for environmental enhancement projects that acquire habitat for 
preservation, or improve habitat quality and ecosystem function above baseline conditions, and 
that are within or immediately adjacent to waters of the state

▪Project selection is directed by the Environmental Enhancement Committee (EEC)

▪A process for selection of environmental enhancement projects was established in 2011 that 
includes a Request for Proposals (RFP), a technical review, and final project selection by the EEC



History of EEF 
▪Since 2011, over $4.3 million in 
grants has been awarded to 30 
projects

▪The average award has been 
approx. $140,000

▪8 active grants 

▪EEF Funds Awarded by Habitat
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EEF Request for Proposals – Fall 2022 
▪EEC Meeting June 27, 2023

▪$278,000 Spending Authority

▪25 Applications received, requesting $5 million 

▪Projects Funded
▪ Watershed Restoration and Protection Marsh Creek 7 Water Flows to the Delta, submitted by Save 

Mount Diablo, for $67,074.00

▪ Restoring the High Elevation Freshwater Ecosystems of Yosemite National Park, submitted by 
Freshwater Life, Inc., for $108,000.00

▪ Bull Kelp Restoration in Albion Cove, submitted by Reef Check Foundation, for $44,000.00

▪ Elk Creek Acquisition-Eel River Watershed, submitted by Bureau of Land Management, for $25,000.00



Recent Funding Increase
▪In March 2024, CDFW reached a settlement with a major oil producer for past spills in Kern 
County, resulting in $6.8 million to the Environmental Enhancement Fund 

▪The Budget Act of 2024 made allowable the following: 
▪ Increased spending authority to $7,915,000 

▪ Extended encumbrance until June 30, 2026

▪ Extended liquidation until June 30, 2031  

▪RFP for 2024 advertised $5 million available for projects

▪Option to increase amount available for projects today – up to $7.9 million 
▪ Suggested $7.5 million

▪ No RFP in 2025



Summary of 2024 Request for Proposals
▪Request for Proposals announced July 17, 2024, and closed on September 11, 2024

▪Received 103 applications 
▪ Funding requests total over $154 million 

▪Technical Review Committee (TRC) of 23 CDFW scientists independently reviewed and scored 
assigned applications 

▪Scores were collated and based on the below criteria, 20 projects were identified as the top tier 
projects and 2nd tier review

▪To be considered for the 2nd tier review, projects needed to meet at least one of these criteria:
▪ Be ranked #1 by at least 2 reviewers 
▪ Be within the Top 10 Rank of Mean Scores
▪ Be within the Top 11 Rank of Mean Ranks (the data naturally broke at top 11 rather than 10)

▪1 project automatically sent to the 2nd tier review 

▪21 applications went through a 2nd tier review by 3 additional CDFW Scientists 



Focus of this Presentation
▪List the 2nd tier reviewed projects 

▪Provide an overview of the 10 highest ranking projects from the 2nd tier review

▪Present a live spreadsheet that can be used to discuss some funding options based on the 
amounts requested and total award amount available 

▪Any submitted application is eligible for funding 



Evaluation Criteria
Minimum requirements: located within or immediately adjacent to waters of the state, has 
measurable outcomes within a predetermined timeframe, is designed to acquire, restore, or 
improve habitat or restore ecosystem function, or both, to benefit fish and wildlife

▪Likelihood of Success

▪Degree of Benefits 

▪Multiple Resource Benefits

▪Time Needed to Provide Improvements 

▪Duration of Benefits

▪Protection of Project Benefits (Maintenance 
and Oversight)

▪Cost Effectiveness

▪Total Cost and Accuracy of Estimate 

▪Ability to Document Improvement

▪Benefit to Disadvantaged Communities 

▪Overall Impression



Title Organization County Request Amount
Enhancing Dune Habitat and Ecosystem Function at Northern Monterey County State 
Parks Coastal Conservation and Research Monterey $865,061.00
Riparian Restoration at the TNC Prairie Pacific Property, Santa Paula The Regents of UCSB Ventura $1,239,468.00
Pismo State Beach Foredune Restoration and Improvement Project Coastal San Luis Resource Conservation District San Luis Obispo $984,263.08
Shaahnaa' Lhook' Land Back and Salmon Stream Protection Trust for Public Land Mendocino $1,530,000.00
Upper Tyron Creek Habitat Restoration - Phase 1 Smith River Alliance Del Norte $787,998.60
Martin Luther King Jr. Regional Shoreline Tidal Wetland Restoration Project K to College, Supplybank.org Alameda $2,423,500.00
Restoration of Sausal Creek Headwaters Friends of Sausal Creek Alameda $543,919.20
Restoring Ecosystem Health and Resilience at Anacapa Island, Channel Islands 
National Park California Institute of Environmental Studies Channel Islands $1,367,120.00
Enhancement of Coastal Salt Marsh and Associated Rare Species in and Adjacent to 
the San Diego Bay NWR Conservation Biology Institute, Inc San Diego $1,024,117.53
Improving Habitat and Biodiversity of Seabirds on Ano Nuevo Island Oikonos - Ecosystem Knowledge Ano Nuevo Island/San Mateo $732,600.00
Process-Based Restoration in the Park Fire Butte County Resource Conservation District Butte/Tehama $611,350.25
Wetland Enhancement and Population Management to Support Endangered Species in 
the Northern Santa Barbara County The Regents of UCLA Santa Barbara $1,486,872.00
Salt Creek Floodplain Restoration Project The Watershed Research and Training Center Trinity $2,528,490.00
Removal and Mitigation of Ghost Lobster Traps in Channel Islands National Park The Regents of UCSB - Marine Science Institute Channel Islands $758,106.00
Integrated Instream and Riparian Restoration in San Vincente Creek Resource Conservation District of Santa Cruz County Santa Cruz $862,637.90

Summer Peck Ranch Vineyard Removal and Enhancement Project San Joaquin River Parkway and Conservation Trust, Inc. Fresno $766,107.26
Walt Ranch Vernal Pool and Wildlife Habitat Restoration Project, Napa County, 
California Land Trust of Napa County Napa $681,133.00
Temescal Creek Hydromodification, Restoration and Revegatation Project The San Diego River Park Foundation San Diego $1,711,677.57
Seal Beach National Wildlife Refuge Living Shorelines Restoration Project Orange County Coastkeeper Orange $904,677.00
Protection and Enhancement of Habitat for Rare Species at Sand Ridge Center for Natural Lands Management Kern $517,754.41
Point Pinole Owl Alley Wetland Restoration East Bay Regional Park District Contra Costa $1,200,000.00

Top 21 Projects



Applications to be Presented
▪Enhancing Dune Habitat and Ecosystem Function at Northern Monterey County State Parks

▪Riparian Restoration at the TNC Prairie Pacific Property, Santa Paula 

▪Pismo State Beach Foredune Restoration and Improvement Project 

▪Shaahnaa’ Lhook’ Land Back and Salmon Stream Protection 

▪Upper Tyron Creek Habitat Restoration – Phase 1 

▪Martin Luther King Jr. Regional Shoreline Tidal Wetland Restoration Project 

▪Restoration of Sausal Creek Headwaters 

▪Restoring Ecosystem Health and Resilience at Anacapa Island, Channel Islands National Park 

▪Enhancement of Coastal Salt Marsh and Associated Rare Species in and Adjacent to the San Diego Bay 
NWR

▪Improving Habitat and Biodiversity of Seabirds on Ano Nuevo Island



Enhancing Dune Habitat and 
Ecosystem Function at Northern 
Monterey County State Parks
▪Coastal Conservation and Research requesting $865,061

▪Total Project Cost: $915,061, $50,000 cost share (secured)

▪Working with Central Coast Wetlands Group, CA State Parks & 
subcontractors 

▪Location: Salinas River State Beach, Moss Landing State Beach, Zmudowski 
State Beach, Monterey County

▪This 4-year project proposes to expand successful dune restoration and 
coastal resilience efforts at Salinas River State Beach to 60 acres of other 
State Parks Units along the Monterey Bay coastline 

▪Project activities: invasive plant species eradication, native plant 
establishment, project success and species monitoring, community 
outreach

▪Permits are in place or amendments are in progress

▪Building off efforts previously funded by State Coastal Conservancy (2016-
2023) and CDFW-OSPR (2019-2023)



Riparian Restoration at the TNC Prairie 
Pacific Property, Santa Paula 

▪The Regents of UC Santa Barbara are requesting $1,239,468

▪Total project cost: $1,239,468, $0 cost share 

▪Working with The Nature Conservancy, Santa Clara River Conservancy & subcontractors

▪Location: Santa Paula to Sespe river reach of the lower Santa Clara River in Ventura 
County, Prairie Pacific property owned by TNC

▪This 5-year project will restore an additional 50 acres of riparian scrub and willow-
cottonwood habitat, increasing habitat connectivity between two important 
groundwater dependent ecosystems that have already been restored 

▪Project Activities: trash/debris removal, invasive plant management, revegetation, 
monitoring, long term maintenance provided by TNC

▪Permits are in place  

▪Expanding on large-scale restoration efforts with over 1,000 acres successfully restored 
along reach



Pismo State Beach Foredune 
Restoration and Improvement Project 

▪Coastal San Luis Resource Conservation District is requesting $984,263.08

▪Total Project Cost: $1,399,703.08, $415,440 cost share (secured)

▪Working with CA State Parks & subcontractors 

▪Location: Entirely within Pismo State Beach, San Luis Obispo County 

▪This 4-year project will restore native vegetation and reduce fuel load within 150 
acres of coastal foredune habitat at Pismo State Beach 

▪Project activities: planning, environmental review, reduce invasive species cover, 
reestablish native vegetation communities, monitoring, maintenance by State 
Parks

▪Permits have been identified but not secured 

▪Complements ongoing restoration within adjacent Pismo Beach Monarch Grove 
and within the Guadalupe-Nipomo Dunes Complex



Shaahnaa’ Lhook’ Land Back 
and Salmon Stream 
Protection 

▪Trust for Public Land requesting $1,530,000

▪Total Project Cost: $1,633,000, $103,000 cost share (secured)

▪Working with the Cahto Tribe of the Laytonville Rancheria, subcontractors 

▪Location: West of Laytonville in Mendocino County, current landowner is 
Wildlands, LLC is a willing and engaged seller

▪The project will acquire a 657-acre ecologically vital and culturally 
important Property to be conveyed to the Cahto Tribe of the Laytonville 
Rancheria as the first step in establishing a Cahto Tribe Protected Area over 
the approx. 2,800-acre Tc’ibéétookwot (Dutch Charlie) watershed. 

▪The property is within the ancestral territory of the tribe, at the confluence 
of Dutch Charlie and South Fork Eel River and contains 1.25 miles of Dutch 
Charlie Creek, a salmonid stream of statewide importance, hundreds of 
acres of redwoods, 0.2 miles of South Fork Eel River and 0.2 miles of 
Thompson Creek 

▪CDFW-OSPR funded the Dutch Charlie Creek Instream Habitat 
Enhancement project with Trout Unlimited, installed large wood upstream 
of the property



Upper Tyron Creek Habitat Restoration – 
Phase 1 

▪Smith River Alliance requesting $787,998.60 

▪Total Project Cost: $2,134,352, $1,346,353.40 Cost Share (not secured)

▪Working with private agricultural landowners, Del Norte RCD, TAC, subcontractors

▪Location: Smith River watershed on private property zoned for agricultural use, Del 
Norte County

▪This 4-year project will restore habitat along 0.56 miles of Tyron Creek that will 
improve migration of salmonids, restore natural hydraulic function, restore instream 
habitat, and enhance riparian habitat 

▪Project Activities: engineering oversight, final designs updated, environmental 
compliance surveys, installation of 36 large wood structures, purchase of 
prefabricated bridge, project management 

▪Permits are in place

▪Expands on Phase 2 of the project completed in 2024 with funding from CDFW’s 
FRGP, restoring 0.27 miles of Upper Tyron Creek upstream of Phase 1



Martin Luther King Jr. Regional 
Shoreline Tidal Wetland Restoration 
Project 
▪Supplybank.org is requesting $2,423,500 

▪Total Project Cost: $16,713,335, $14,289,835 cost share (not secured) 

▪Working with City of Oakland, EBMUD, Port of Oakland, EBRPD, Bay Trail, 
Ninth Root, The Hood Planning Group, Oakland Unified School District, 
subcontractors 

▪Location: Tidal wetlands along the Martin Luther King Jr. Regional Shoreline, 
East Oakland in Alameda County

▪This 3-year project will restore one-mile of the Martin Luther King Shoreline 
and 33 acres of tidal and seasonal wetland between East Creek Slough and 
Damon Slough 

▪Project Activities: feasibility studies, conceptual designs, permitting

▪Permits identified, not secured  

▪Expands on completed tidal feasibility study for 10-acre area 



Restoration of Sausal Creek Headwaters 
▪Friends of Sausal Creek requesting $523,919.20

▪Total Project Cost: $523,919.20, $0 cost share

▪Working with City of Oakland, local youth organizations, Friends of Joaquin Miller Park 

▪Location: Sausal Creek Watershed in Joaquin Miller Park, Oakland Hills, Alameda 
County

▪This 3-year project will restore and protect 3,200 linear feet of intermittent and 
perennial stream reaches of Fern Ravine and Orchard creeks and riparian habitat, and 
freshwater wetlands within a 50-acre publicly-owned headwater sub-basin 

▪Project Activities: Install 3,000 linear feet of protective fencing, trail remediation, 
remove invasive species, native plant revegetation, fuel load thinning, local 
community stewardship/education, install signage, develop management plan, 
monitoring 

▪Permits in place or in process

▪Expands on restoration work already conducted on an 8-acre area that included 
fencing, a footbridge, water bars, invasive species reduction, native plant cover 
increase



Restoring Ecosystem Health and Resilience at 
Anacapa Island, Channel Islands National Park 

▪California Institute of Environmental Studies is requesting 
$1,367,120

▪Total Project Cost: $2,077,283, $710,000 cost share (secured)

▪Working with the National Park Service 

▪Location: Anacapa Island, 14.5 nautical miles from Ventura, CA

▪This 4.5-year project will continue to enhance 7.5 of the 9.5 acres 
previously restored and broaden work into an additional 25 acres 
(planting on 15 acres and invasive control on 10 acres)

▪Project Activities: Invasive plant control, native plant materials 
collection, propagation, revegetation, monitoring, community 
engagement

▪Permits in place, will need to expand into new proposed area

▪Expands on active restoration work since 2016 to revegetate 9.5 
acres of habitat with native plants  



Enhancement of Coastal Salt Marsh 
and Associated Rare Species in and 
Adjacent to the San Diego Bay NWR
▪Conservation Biology Institute, Inc is requesting $1,024,117.53

▪Total Project Cost: $1,145,842.53, $121,725 Cost Share (secured)

▪Working with USFWS, CalTrans, Port of San Diego, SDGE, Property owners, 
subcontractors

▪Location: In and adjacent to the San Diego National Wildlife Refuge in San 
Diego County

▪This 5-year project will reduce distribution of invasive European Sea 
Lavender by 90% across 55 acres of coastal marsh habitat in and adjacent to 
the San Diego Bay NWR

▪Project Activities: surveys, mapping, treating nonnatives, monitoring and 
maintenance

▪Permits are in place, access permits will be updated upon project 
implementation

▪Expanding on efforts that began in 2021 in the project area



Improving Habitat and Biodiversity of 
Seabirds on Año Nuevo Island 
▪Oikonos – Ecosystem Knowledge is requesting $732,600

▪Total Project Cost: $1,182,600, $450,00 cost share (secured)

▪Working with CA Dept of Parks and Rec, University of Santa Cruz Natural Reserve 
System, subcontractors 

▪Location: Año Nuevo Island, 1 kilometer offshore of San Mateo County 

▪This 5-year project will restore and protect critical nesting habitat for five at-risk 
seabird species

▪Project Activities: secure habitat ridge, install durable climate-resilient nesting 
modules, monitor the response of seabirds, outreach and training program

▪Permits are in place

▪Expanding on 30 years of work targeting erosion, habitat stabilization, and 
restoration for seabirds, including funding from CDFW-OSPR in 2019

▪Submitted at 6:02 pm on 9/11/24 



Potential Funding 
Options
SPREADSHEET



Public Comment



EEC Deliberation & Vote



Next Steps
▪Awardees and non-awardees will be formally notified via email 

▪EEF Grant Manager will work with awardees to get into grant agreements

▪Target grant agreement execution for projects selected today is spring 2025

▪Post on OSPR EEF webpage about timing of next RFP
▪ https://wildlife.ca.gov/OSPR/Science/Environmental-Enhancement-Fund/About 

▪Any final thoughts from EEC or public

https://wildlife.ca.gov/OSPR/Science/Environmental-Enhancement-Fund/About


Thank you!
MEETING ADJOURNED



Awarded Projects - $7.5 Million 
Project Grantee County Awarded Amount 

Enhancing Dune Habitat and Ecosystem Function at 
Northern Monterey County State Parks

Coastal Conservation and 
Research Monterey $432,630.50

Riparian Restoration at the TNC Prairie Pacific 
Property, Santa Paula Ventura $1,239,468.00

Pismo State Beach Foredune Restoration and 
Improvement Project 

Coastal San Luis Resource 
Conservation District San Luis Obispo $984,263.08

Shaahnaa' Lhook' Land Back and Salmon Stream 
Protection Trust for Public Land Mendocino $765,000.00
Upper Tyron Creek Habitat Restoration - Phase 1 Smith River Alliance Del Norte $787,998.60

Martin Luther King Jr. Regional Shoreline Tidal 
Wetland Restoration Project K to College, Supplybank.org Alameda $2,000,000.00
Restoration of Sausal Creek Headwaters Friends of Sausal Creek Alameda $407,939.30

Restoring Ecosystem Health and Resilience at 
Anacapa Island, Channel Islands National Park

California Institute of 
Environmental Studies Ventura $882,801.00

The Regents of UC
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