
STATE WILDLIFE 
ACTION PLAN 2025

A Conservation Legacy for Californians

WELCOME!



SWAP 2025
Meeting Logistics 

• Please rename yourself and include your title/role and your affiliation, if 

applicable



SWAP 2025
Meeting Logistics 

1. Use chat to communicate questions or comments to speakers

2. Please “upvote” questions you would like answered

• Some answers will be answered in the chat 

• Speakers will answer questions verbally, as possible 

3. There will be a question session at the end of the presentation 

Questions or Comments?



Engagement 
Guidelines

• Engage respectfully 
• Use chat to communicate comments and/or 

questions to speakers
• Share relevant information

We want to hear from you!



Zoom poll.  



STATE WILDLIFE 
ACTION PLAN 2025

A Conservation Legacy for Californians

PRESENTED BY 
California Department of Fish and Wildlife
Executive Office, Science Institute
State Wildlife Action Plan (SWAP) 
Program



Objectives

• Provide background on and highlights of 
the SWAP and State Wildlife Grant Program

• Provide opportunities for the public to 
understand the priorities of the plan and 
how the public can contribute to SWAP 
development

• Give the public an opportunity to ask 
questions and be heard



Agenda

 Background information 

 Draft SWAP 2025

 Companion Plans

 How can you support 

 Q&A

 Closing



California’s Biodiversity



Background

• SWAP History and 
Purpose

• State Wildlife Grant 
Programs



Draft SWAP 2025 Goals

• Review all content, and update where needed
• Incorporate new science and data, including for climate 

change, throughout the Plan
• Reduce redundancy and improve usability
• Make accessible
• Create a new SWAP website

Draft SWAP 2025 Goals
• Review all content, and update where needed
• Incorporate new science and data, including for climate change, 

throughout
• Reduce redundancy and improve usability
• Make accessible
• Create a new SWAP website
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Statewide Goals
• Goal 1 – Abundance and Richness: 

Maintain and increase ecosystem and 
native species distributions in California 
while sustaining and enhancing species 
abundance and richness

• Goal 2 - Enhance Ecosystem Conditions: 
Maintain and improve ecological 
conditions vital for sustaining ecosystems 
in California

• Goal 3 - Enhance Ecosystem Functions 
and Processes: Maintain and improve 
ecosystem functions and processes vital 
for sustaining ecosystems in California
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Statewide Stresses and Pressures
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SWAP Spatial Scales



SWAP Province 
Boundaries

• North Coast and 
Klamath
• Cascades and Modoc 

Plateau
• Central Valley and Sierra 

Nevada
• Bay Delta and Central 

Coast
• South Coast
• Deserts 
• Marine
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Conservation Strategy Example: 
Coastal Dune and Bluff Scrub
Conservation Strategy 1 - (Land Acquisition/Easement/Lease): 
• Protect priority habitats through acquisition, permanent 

conservation easement, or other means; purchase land in a 
corridor connecting two protected areas to provide 
connectivity of habitat    

• Objective(s): Increase total acreage of conserved coastal 
dune and bluff scrub, prioritizing those areas that are 
resilient to sea level rise and/or increase available area for 
retreat of existing dune or bluff habitats     

• Targeted pressure(s): Housing and urban areas, roads and 
railroads, climate change    

• Conservation actions(s): Purchase lands or secure 
easements from willing sellers through grants and other 
funding sources 
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Species of 
Greatest 
Conservation 
Need
• 88 amphibians and 

reptiles
• 171 birds
• 102 fish
• 323 invertebrates
• 174 mammals
• 475 plants and algae





Draft SWAP 2025 Chapters
1 Introduction & Vision

2 California’s Natural Diversity and Conservation Challenges

3 CDFW Conservation Tools

4 Statewide Conservation Strategies

5.1.-5.7 Provincial Chapters 

6 Anadromous Fish

7 Integration and Implementation

8 Monitoring California’s Conservation Strategies



Draft SWAP 2025 Appendices
A Required Report Elements and Compliance

B California State Wildlife Action Plan 2025 Revision 
Summary

C Species of Greatest Conservation Need

D SWAP Conservation Targets: Terrestrial Vegetation 
Communities

E Invasive Species in California

F Climate Adaptation Strategies Cross-Reference Guide

G Offshore Islands

H Wildlife Connectivity 
I Regulations, CDFW Programs, and Grants



Companion Plans
2015 plans
• Transportation 
• Agriculture 
• Consumptive and Recreational Uses 
• Energy 
• Forest & Rangelands 
• Land Use Planning
• Marine Companion Plan 

Revised for 2025
• Tribal Lands
• Water Management



SWAP 2025: Web-based



SWAP Timeline
• Public outreach 
• 2024
• February 2025

• Public Information Sessions
• March 2025

• Review and comment
• March 3-31, 2025

• SWAP 2025 
• Submit to U.S. Fish & Wildlife 

Service on Oct. 1, 2025
• Posted online once approved



How Can You Provide Input?
• Participate in the draft SWAP 

review 
• Submit comments via online 

form, email, or mail

• Access draft SWAP 2025 and 
comment form on
• https://wildlife.ca.gov/SWAP

• Timeline for review and 
comment
• March 3-31, 2025

• CDFW response to 
comments



Questions?



Thank you!

SWAP@Wildlife.ca.gov

SWAP Team Supervisor
Cassidee Shinn
Cassidee.Shinn@wildlife.ca.gov

SWAP Coordinators
Virginia Guhin
Virginia.Guhin@wildlife.ca.gov

Helen Thompson
Helen.Thompson@wildlife.ca.gov

wildlife.ca.gov/SWAP


