L Science to Management
3\ KRMP Science Advisory Committee 3™ meeting
April 11, 2024: 8:30 am - 4:30 pm
April 12, 2024: 9:00 am - 12:30 pm
Scripps Institution of Oceanography (in person)

// J Assistance with the Kelp Restoration and Management Plan
[ 7 77C

Meeting Goals:

e In-person relationship building and sharing; identify goals for kelp forest ecosystems in
California; identify indicators to address identified goals

Important links:

e Meeting 2 Synthesis Report

e Community working group: CWG-SAC communications rules, CWG meeting outputs
¢ “Marina” document for outlying questions/comments and future topics

e SAC Shared Drive

AGENDA Day 1

Time Topic / Task Activity

8:30am Morning Refreshments & Ice Breaker e Mingle and enjoy a few
refreshments
¢ (Note: breakfast is not provided)

9:00am Welcome & Opening e Welcome remarks & introductions
(10-20 seconds each)

¢ High-level project goal review

e General logistics, housekeeping
and group norms

¢ Introduction to the “Marina”

9:30am Review of our last meeting & where e Presentation
we are headed e Q&A

9:50am Break e Tea & Coffee

10:10am Envisioning the future of kelp in CA: e Scenario Planning: Blue World /
Part | Green World

11:25am Envisioning the future of kelp in CA: e Group Summary: Post-Its
Part Il




Time Topic / Task Activity
12:10pm Lunch (provided) e Mendocino Farms (delivery)
1:10pm Ideal states for kelp in CA e Sorting & Discussion: Ideal States
1:55pm Break e Coffee & Snacks
2:25pm Linking Indicators to the Ideal States: e Breakout Groups: Round-robin
Part |
3:30pm Synthesis & Activity Closing e Group Discussion
3:45pm Pier tour e Pier tour
4:25pm End of Day 1 e Hotel Shuttle
e Dinner Plans
6:00pm Group Dinner (optional) e Shore Rider Bar & Girill
Shore Rider Bar & Grill, 2168 e 2168 Avenida De La Playa, La
Avenida De La Playa, La Jolla Jolla
Outdoor seating - dress warmly! Outdoor seating - dress warmly!
AGENDA Day 2
Time Topic / Task Activity
9:00am Morning Refreshments & Informal e Check out the boards as you
Day 1 Review come in
e Feel free to add anything
9:05 AM Welcome & Reflections from Day 1 e Rose/Bud/ Thorn
(Frond / Pneumatocyst / Holdfast)
9:35 AM Check in on conceptual framework e Group Discussion
10:05 AM | Review ideal states and indicators e Review Ildeal state / indicator
boards
10:15 AM | Identifying States & Indicators: e Group Discussion
Considerations/Gaps




Time Topic / Task Activity
10:45 AM | Break e Group Photo
11:00 AM | Marina items discussion e Facilitated Group Discussion
11:30 AM | Final reflections ¢ Round the room everyone says a
final remark/point
12:00 PM | Next Steps & Homework e Group Discussion
e Q&A
12:30 PM | Workshop Day 2 adjourns THANK YOU!




