Science to Management
KRMP Science Advisory Committee 4" meeting
August 15, 2024 (12:00 — 1:30pm PT, virtual)
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Meeting Goals:
o Prioritize “state of the resource” indicators to address identified goals
Important documents:

¢ KRMP Indicator Selection Process Worksheet
e SAC Meeting 2&3 Synthesis Report (clean version)
e Link to Marina doc

AGENDA
Time Topic / Task Activity
1.00pm | Welcome & e Overview of where this meeting sits in our Project
Overview Timetable
¢ Rules/requests: Raise hands to talk or ask questions
e Introduce new member
1:10pm | Brief review of e Review of Indicators Prioritization Worksheet
indicator process e Today’s approach: We will use breakout and whole-group
discussions to pare down the list
12:15pm | Create a high e Refer to the (linked) Indicators Worksheet
priority indicators e Breakout groups will discuss and further prioritize
short list indicators
e Breakout 1: pressures & landscape indicators
e Breakout 2: ecological indicators
e Breakout 3: social indicators
12:40pm | Group discussion e Whole group discussion
- Refer to the Indicators Worksheet
- One person from each breakout will discuss their
priorities with emphasis on those not agreed upon by all
- Reflections and agreement
1:20pm Next steps & wrap e CSG will consolidate & synthesize indicator outcomes
up and send out to SAC for review (4 weeks)
¢ Next meeting: October 1st, 1:00 - 2:30pm PT
1:30pm Adjourn Adjourn




