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1. Summary of Accomplishments

This project supplemented funding for the Stinson Beach Junior Lifeguard Program for three
years (2013 - 2015). The Junior Lifeguard program runs every summer and trains kids ages
13-17 on lifesaving techniques, ocean rescue, and environmental protection. The program
creates a pool of trained lifeguards and gives students the experience needed to help qualify
them for National Park Service (NPS) or other lifeguard careers. Cosco Busan funding
purchased necessary equipment, paid for field trips and allowed a seasonal staff person to be
hired to help run the program.



2. Project Activities & Outcomes

The Stinson Beach Junior Lifeguard program has been in existence for over forty years. This
program for kids ages 13-17 takes about 60 participants every summer for at least two days
a week and three hours per day. It is unique in the San Francisco Bay Area as a free program
that provides training in the ocean at a coastal beach rather than in a pool or a lake. Cosco
Busan funds were used to supplement the Stinson Beach Junior Lifeguard program for three
summers from 2013-2105.

The program participants gain a comprehensive view of public safety by learning from local
Fire Departments and Emergency Medical Services staff, as well as National Park Service
lifeguards. The program teaches kids water safety and awareness, ocean rescue techniques,
lifesaving techniques, environmental and resource protection, and more. The rescue and
lifesaving techniques taught include the use of swim rescue buoys, professional CPR and
first aid, the use of automatic external defibrillators (AEDs), oxygen administration, spinal
injury management, and distressed swimmer identification. These trainings improve the
students’ self-confidence, physical fitness, and ocean awareness. Students over 15 years old
do extra training to earn their American Red Cross lifeguard certification, which enables
them to seek employment as paid lifeguards.

At the end of each summer, all junior lifeguards are invited to attend an overnight trip to
Santa Cruz to participate in the annual NorCal Jr. Lifeguard Competition, which engages
approximately 1000 junior lifeguards. From 2013-2015, Cosco Busan funding paid for this
trip, enabling students to participate at no cost.

Cosco Busan funding was also used to hire a former NPS lifeguard as a part-time staff
member dedicated to the Jr. Lifeguard program. This improved the instructor to participant
ratio and created safer conditions for program participants and beach-goers, as it reduced
the workload of other lifeguards.

Additionally, Cosco Busan funding paid for Red Cross certifications, uniform pieces and new
program equipment. The new equipment replaced existing supplies that had become
heavily worn by repeated use and daily exposure in the harsh marine environment. New
equipment purchased included swim fins, swim rescue buoys, rescue tubes, paddleboards,
CPR mannequins, and trainer AEDs. The new equipment allowed each participant to swim
while towing a rescue buoy, giving them better practice and providing them with something
to hold onto if they panicked or got tired.

3. Benefits

One of the primary benefits of the junior lifeguard program is its role in creating a pool of
trained lifeguards that can go on to future lifeguard work with NPS or other agencies. Many
participants often stay involved with the program, returning as volunteers or interns to
assist with instruction. This additional experience helps them qualify for an entry-level
lifeguard position.

The junior lifeguard program has proven to be a key pathway for recruiting women into



lifeguard positions and cultivating a more diverse staff. While men apply to lifeguard
positions from a variety of backgrounds, women applicants are more frequently those who
have completed the junior lifeguard training program. From 2012-2018, 81% of the women
hired as NPS lifeguards were former junior lifeguards.

The dedicated part-time staff person hired to oversee the program improved the safety of
the program participants while simultaneously allowing the rest of the lifeguards to focus
on beach safety for all visitors. Likewise, the new equipment paid for with Cosco Busan
funds created a safer and more positive experience for the junior lifeguards. Having newer
supplies sufficient for the number of participants reduced the need to share, allowing each
participant more practice time under more realistic conditions. The new equipment was
also expected to last for several more years, extending the benefits to future participants.

4. Lessons Learned

The supplemental funding from Cosco Busan from 2013 - 2015 gave the park the flexibility
to adapt the program and identify the optimal number of participants it could support while
retaining a safe and manageable program. In 2013, the Cosco Busan funding was used to
expand the program to a record--high 95 participants. However, this number proved to be
too difficult to manage while keeping that many participants safe in the ocean. In subsequent
years, the number of participants was reduced to approximately 60 which proved to be
more sustainable. The Cosco Busan funding helped support a safer program by providing a
reliable funding source to offset funds that had previously come from donations from
parents of participants. After 2015 when Cosco Busan funding ended for the junior lifeguard
program, the park identified other internal NPS sources to support the program rather than
relying on donations.

The program also used to take kids aged 10-18, and some as young as 8 years old, as
participants. The wide range of ages made it difficult to create programming that would
challenge the older kids while being safe for the younger group. Activities that were
manageable and safe for the younger kids did not engage the older participants. Because of
this issue, the minimum age was raised to 13.

Finally, prior to 2013, the program did not train kids of the eligible age (15 or older) for their
Red Cross certification. Adding certification to the program allowed program participants to
be eligible for NPS lifeguard jobs once they reached 18 years old. Participants can also return
in later years to recertify and maintain their eligibility. Those returning do not need to
regularly attend the program but can instead work another summer job and come to Stinson
Beach only as needed to recertify.
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6. Figures

Figure 1: Junior lifeguards swimming with rescue tubes.
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Figure 3: Junior lifeguard group a£ f}‘ie.beach.
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Figur5: ]unor lifeguards in the ocean with safety equipmnt.
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Figure 6: Junior lifeguards and instructors
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Figure 7: Junior lifeguards and instructors.





