Wildlife Conservation Board
Project Narrative Template
PURPOSE AND NEED 
1. Describe the specific problems (current conditions, limiting factors, etc.), issues, or unserved needs the project will address. 
2. Describe the goals and objectives, quantify expected outcomes and benefits of the project. Be specific.
3. What would happen to the project if no funds were available from WCB? What project opportunities or benefits could be lost if the project is not implemented?
APPROACH 
4. Describe the actions required to solve the identified problem(s).
5. Thoroughly describe the full project, the scientific merit of the approach, use of best available science, and methodologies and technologies to be used.
6. Provide a detailed workplan with an estimated timeline
a) Describe each task and the expected deliverables 
i. What is the task?
ii. Who is doing the task?
iii. Where are they doing it?
iv. How are they doing it?
b) Use consistent task titles in both the workplan and budget
c) Include a Project Management task
d) Include each milestone and deliverable in the provided project timeline

WORKPLAN


PROJECT TIMELINE
	Task
	Milestone/Deliverable
	Estimated Completion Date

	Example: Project Management
	1. Quarterly Invoices
2. Executed Subcontracts $10k and over
	1. 30 days after the end of each quarter
2. August 2028

	Add more rows as necessary

	
	



7. Provide a description of how the data and other information generated from the project will be handled, stored, and made publicly available.
CONSISTENCY WITH STATE, FEDERAL, REGIONAL AND LOCAL PLANS
8. Identify and discuss how the proposed project meets the specific goals, strategic initiatives, and objectives outlined in the WCB Strategic Plan. 
9. How does your project support the State’s Pathway’s to 30x30 Strategy?

10. [bookmark: _Hlk99356956]Describe ecosystem benefits, such as restoration or enhancement of rare species habitats, or the protection of priority vegetative communities (macrogroups) identified in the State Wildlife Action Plan and/or CDFW’s Areas of Conservation Emphasis. Describe those benefits and how they alleviate existing ecological problems. 
11. [bookmark: _Hlk104879417]Identify any key plan(s) that the proposed project supports or will help achieve its goals. For example, Central Valley Joint Venture 2020 Implementation Plan, 2008 American River Parkway Plan, State Wildlife Action Plan, Outdoors for All Strategy, etc.
DURABILITY AND CLIMATE RESILIENCY 
12. Describe how the proposed project will deliver enduring sustainable benefits.
13. Describe the provisions to maintain the benefits and how long management and maintenance activities will occur. Implementation grants shall require a long-term management plan of the grantee to maintain the improvements for typically 20-25 years. If you have a management plan, please provide it as an attachment. If not, you must include a long-term management plan as a project deliverable. 
14. For projects involving restoration or construction, describe a plan for monitoring, evaluating, and reporting project effectiveness. Describe the adaptive management strategies (compiling baseline data, adaptive management strategies, documentation, etc.), if applicable. Who will be responsible for funding and implementing on-going management and monitoring? For planning projects, does the project include development of monitoring and metrics for project success? 
15. Describe how the proposed project will provide habitat and/or species resilience to climate change:
a) What are the projected climate impacts? Tools such as CalAdapt and the Department of Fish and Wildlife’s Areas of Conservation Emphasis can aid in identifying climate vulnerabilities and potential resilience in the project area. 
b) How would the project address those impacts and provide long-term climate resilience?
c) Will there be net, long-term carbon sequestration benefits from the project, taking into consideration the carbon emissions from construction and vehicle miles traveled to the site for management and monitoring? How is this evaluated?
16. Are there any protections or restrictions affecting the project (e.g., utility easements, conservation easements, mineral rights, etc.)?
PROJECT TEAM QUALIFICATIONS
17. Describe the project team’s qualifications, experience, and capacity to perform the proposed tasks to complete the proposed project. Provide specific examples of similar projects completed to date.
COMMUNITY SUPPORT AND COLLABORATION
18. Does the project have broad-based public and institutional support, at the local, regional, or larger scale? Describe efforts to include stakeholders in project planning, design, outreach/education, implementation, monitoring, and maintenance.
19. Will the project include work undertaken by the California Conservation Corps or a Local Conservation Corps?
20. Describe which Native American tribe(s) were consulted for this project, the outcome, and any on-going discussions.
ADDITIONAL INFORMATION - ONLY AS APPLICABLE
21. Planning Projects: For planning projects, describe potential or secured funding for project implementation. 
22. Groundwater Sustainability Plan: Is the proposed project located within a medium or high priority groundwater basin and what is the status of the Groundwater Sustainability Plan?
23. Stream Flow: Projects must measurably enhance stream flows (a change in the amount, timing, and/or quality of the water flowing down a stream, or a portion of a stream, to benefit fish and wildlife) at a time and location necessary to provide fisheries or ecosystem benefits that improve upon existing flow conditions, are measurable, and significant, in that they help alleviate a limiting factor. 
a) How significant is the anticipated stream flow enhancement in the context of the stream’s current (pre-project) flow regime? Will the limiting factor be eliminated or reduced and by how much? Provide analysis and documentation to demonstrate the significance of expected stream flow benefits and the likelihood that anticipated outcomes will be realized.
b) Quantify to the best of your ability the stream flow benefits anticipated from successful completion of the project (i.e. length of stream improved, flow enhancement in cfs, water quality improvements, as applicable).
c) If applicable, please complete and attach the Water Rights Supplemental Questionnaire.  
24. Lower American River Parkway Project: Select the primary goal of the project Choose an item..  If other, please describe.
a) Lower American River Parkway Project: Is the project area within the American River Parkway boundary? Choose an item. If other, please describe.
b) Lower American River Parkway Project: For projects that are completely or partially within the American River Parkway boundary, what is the Land Designation and what Area Plan is the project within? See the . 
c) Lower American River Parkway Project: Explain how the project is compatible and consistent with the 2008 American River Parkway Plan. 
d) Lower American River Parkway Project: Explain how the project advances the goals and objectives of the 2022 American River Parkway Natural Resources Management Plan. 
25. Inland Wetlands Conservation Program Project: Explain how the project advances habitat and/or species conservation objectives of the Central Valley Joint Venture. 
26. Wildlife Corridors: Does the proposed project address wildlife barriers as described in the CDFW’s 2020 Wildlife Movement Barrier Priorities list? What is the proposed project’s location connectivity score based on the California Department of Fish and Wildlife’s 
(CDFW) Areas of Conservation Emphasis (ACE) Terrestrial Connectivity dataset?
27. Public Access and ADA: Does the proposed project include public access? If so, describe how the project will enhance public access and Americans with Disabilities Act (ADA) accessibility. Be specific (e.g., the project will install one ADA compliant fishing pier, ADA compliant vault toilet, and 2 miles of accessible trails).
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