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Overview

 November 2025 Recap; Updates

* OPC Presentation on Draft
Climate-Ready Fisheries Strategy

o Staff Review: CFC Staff
Recommendations with Greatest
Potential to Advance

 Modified Recommendation for
MRC



November 2025 MRC Meeting

 Summarized progress on ten
CFC Project Staff
Recommendations (SRs)

» Discussed ongoing priorities for
coastal fishing communities

« Recommended staff identify
options to advance and
prioritize SRs considering
resource needs




Updates for Today’s Discussion

o Staff focus since November 2025

* Pursuit of CFC Policy and SRs by
engaging in development of a climate-
ready fisheries strategy




Updates for Today’s Discussion

o Staff focus since November 2025

 Pursuit of CFC Policy and SRs by
engaging in development of a climate-
ready fisheries strategy

o Staff review of SRs advanced via the
draft Strategy



Review: Advancing CFC Project SRs

CFC Policy and SRs informed draft Strategy
development

Staff review identifies near-term opportunities to
advance SRs via the Strategy

Advancement pathways:

* Directly Advanced

« Potential Support for Future Implementation

* Not Specifically Identified

California Fish and Game Commission
Marine Resources Committes

Coastal Fishing Communities Project:
Initial Staff Assessment of Opportunities to Advance Staff
Recommendations Through a Climate-Ready Fisheries Strategy

Ihal refecied Gommunity pnnnu:: and |rhrll1'ml n:lerllal m, far

smmrized in the document
ros aﬂnnu:n of the: Coastal Fishing
nI:-re arel angage in appertunilies to

#!hnnr.h these efforis ha :hl:n .c:Jrn:\'! thraugh callabafaunn wilh parner agencies and
:mml..ahm.. aver several years they have :l.rnl.lalwell.l contribuled o and =u|:pm|.=d

OPC) =2aff and will include pricsilies, goals, ard
adaplive capacity of coastal fishing communities and fishery parl.l:lpan. The foaur

priarties curenily identified in the drafl Siralegy are;
1. Manage for Increased Ecological and Shock
Build Saciceconomiz Resilianos
. Expand Implementstion of Adaptive Managsmeant
4. Modernize and Imgrove Dala Systems

Ela nd summarizes the relalicnship beteeen the dralt 5 gy and each of the
pnment acress the drafl S8 T i

::-ah and propased actions thal wil be released nest manth for public review. Table 1
phis the relative degree o which each SR s with the draft Strategy's four defired
, wihile the an::lrpan\ngdl.:mﬂm pn es addilional context on opporiunities far




Directly Advanced (via Draft Strategy)

Staff Recommendation (SR) P1 P2 | P3 | P4

SR 1: Develop and adopt a policy and definition for coastal fishing
communities [and implement]

SR 5: Direct staff to increase engagement and coordination with sister
agencies, when feasible, on management decisions affecting California
coastal communities

SR 7: Explore filling data needs through collaborative research and
data collection

SR 10: Continue to develop an understanding of climate change
impacts on coastal fisheries and coastal fishing communities

Priority 1 (P1) = Manage for Increased Ecological and Stock Resilience
P2 = Build Socioeconomic Resilience

P3 = Expand Implementation of Adaptive Management

P4 = Modernize and Improve Data Systems



Potential Support for Future
Implementation

Staff Recommendation (SR)

SR 2: Review of the Commission’s policy on restricted access
commercial fisheries

SR 3: Approve specific, small-scale projects to test and evaluate
proposed new approaches

SR 6: Explore pathways for possible community-based adaptable
fishery structures (e.g., community permit banks or risk pools) to be
authorized

SR 8: Survey communities, commercial and recreational fishers, and
processors about their priorities for Commission focus

P1 = Manage for Increased Ecological and Stock Resilience
P2 = Build Socioeconomic Resilience

P3 = Expand Implementation of Adaptive Management

P4 = Modernize and Improve Data Systems



Potential Support for Future
Implementation (continued)

Staff Recommendation (SR)

SR 8: Survey communities, commercial and recreational fishers, and
processors about their priorities for Commission focus

SR 9: Explore a model of "fishing community sustainability plans"
(CSPs) and possible development of a state fisheries-based module to
add to existing CSPs

Priority 1 (P1) = Manage for Increased Ecological and Stock Resilience

P2 = Build Socioeconomic Resilience

P3 = Expand Implementation of Adaptive Management

P4 = Modernize and Improve Data Systems °



Not Specifically Identified

Staff Recommendation (SR)

SR 4: Engage legislative staff to pursue adjustments to laws as ideas
are refined, if warranted to support fishing community adaptability

Priority 1 (P1) = Manage for Increased Ecological and Stock Resilience

P2 = Build Socioeconomic Resilience

P3 = Expand Implementation of Adaptive Management

P4 = Modernize and Improve Data Systems i



Modified Recommendation for MRC

« Continue engagement in Strategy development

* Leverage Strategy actions to advance CFC Policy priorities and
SRs where feasible

* Prioritize SRs with most immediate opportunities to be “Directly
Advanced” through Strategy actions

* For SRs categorized as “"Potential Support for Future
Implementation:”

— monitor Strategy actions that may provide future support

— explore potential partnership, funding or other collaborative pathways
for advancement
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THANK YOU!

. For more information on the Coastal
Fishing Communities Project visit
https://fgc.ca.gcov/Committees/Marine/
Coastal-Fishing-Communities-Project -

N\

\\ Email: fgc@fgc.ca.gov
\
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