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WILDLIFE CONSERVATION BOARD
Strategic Plan

Public Workshop Agenda
January 14-16, 2014
Objectives: Provide information on the Strategic Planning Process

Introduce the public review draft Strategic Plan
Obtain public input for completion of the Strategic Plan

7:00 p.m.l. Welcome and Introductions
(John Donnelly, WCB Executive Director)

7:15 p.m. Il. Overview of WCB Strategic Plan Process
(Daniel lacofano, MIG, Inc.)

7:30 p.m. lll. Review and Discussion of Strategic Plan Framework
A. Mission and Vision
B. Values and Guiding Principles
C. Goals and Performance Measures
D. Strategic Directions

8:45 p.m. IV. Summary and Next Steps

9:00 p.m. Close . ..

PERSONS WITH DISABILITES

Persons with disabilities needing reasonable accommodation to
participate in public meetings or other CDFW activities are invited to
contact the Department’s Reasonable Accommodation Coordinator Tina
Johnson at (916) 651-1214 or Tina.Johnson@wildlife.ca.gov. Please
request Reasonable Accommodation as soon as you receive this notice.

If a request for an accommodation has been submitted but due to
circumstances is no longer needed, please contact the Reasonable
Accommodation Coordinator immediately.
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