The First 96 Hours:
“Don’t just survive, thrive!”



Purpose and Objectives

*Improve functional and
strategic preparation
for major incident
response.

Ensure accurate and
timely messaging to the
public, stakeholders,
and Congress.
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ieneral Policy Guidance

guestions to answer initially:
ave | never seen before?

t have | seen before?

at do | know?

at do | need to know?

. consider:

do | wantto do?
do | have to do?



Chaotic

Cynefin Framework by David Snowden

Complex

Complicated

soneeptual Model for Response

Simple

Notification | Initial Phase Dynamic Transition Closure
First 96hrs
Day 1 Day 2-4 Day 5-30 Day 30-60 Long Term
e Make partner / e Coordinate info e Sustained crisis e Force “right After Action Reports
USCG notifications sharing cycle with management sizing”

e Sijtuational
assessment

e Assure
preservation of
USCG personnel ,
assets, &
apability

ish UC

e Unified media
outreach

governors, mayors,
state agencies,
Congress

e Embed media

e Establish liaisons in
state EOCs

e Employ
novel/original
practices as

necessary

e Full Unified/Area
Command Ops

e If the incident is
large-scale, transfer
management to an
IMT in order to
resume normal
Sector missions

e Force scale-
down

e Demobilization

Incident Specific
Preparedness
Review (ISPR)

Case studies

Continuous
improvement based
on lessons learned
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formation Management

c Messaging

onfidence of the public and elected officials

cal Appointee Outreach

in conducting early on in response
ntain aggressive political outreach program

le Rhythm

ablish deliberate reporting cycle within first five hours to include:
hether the situation is improving or degrading

esource gaps

sources or critical assets/infrastructure at risk

or national security implications

trics (oil spilled, oil recovered, ships diverted, passengers

 Plan includes ested battle rhythm



formation Management

ommunication
Hall Meetings

la Outreach

d daily press conferences

sider embedding media with responders

media escorted access through ICP

e an incident-specific website

ize on social media (Facebook/Twitter) to tell the story



Logistics

al ICP List Verification

ermine availability
brkgroup plans to diversify current list



Checklist
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Suggested Actions
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Joint Media Plan

« Template Press Releases
* Fact Sheets
» Key Messages


http://cgvi.uscg.mil/media/main.php?g2_itemId=299517&g2_imageViewsIndex=1
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ERMA

Environmental Response Management Application
Web-based Common Operating
Picture

Critical Habitat
INorth Atlantic Right Whale Critical
Habitat (FWRI 2002)

[ North Atlantic Right Whale Critical Habitat

Environmental Sensitivity Index NH-MA|
[ Birds
[Shoreline Classification (line)
Most Sensitive Shoreline Classification *
#5100 Scrub-shiub wetlands (most sens)
%0 10C Swamps (most sens)

108 Foshwator marshes
" 104 Salt_brackish water maishes (most sens)]
#4098 Vegelated low banks [most sens)
%0 94 Sheltered lidal flats (most sens)

8C Sheltered riprap [most sens)

88 Shaltered, solid man-made siuctues (most senz)
8A Sheltered rocky shores [most sens)
» 7 Exposed bdd flats most sens)
68 Riprap (most sens)
#6A Gravel beaches fmost sens)
" 5 Mined sand _gravel (most sens)
§ 4 Coarse-giained sand [most sens)
#4038 Scarps steep slopes i sand
#4034 Fine- to medm-graned sand (most sens)
s 24 Exposed wave-cut platforms in bedrock (most sens)
%0 1B Exposed. solid manmade stuctues
% 14 Exposed rocky shores
* Shoceline segments are color coded by their most
sensitive shoreline type. The E31 classification may
include up to 3 shoreline types desionating, in order, the
Iandward, shore and seaward classificaticns. The
cormplete ESI shoreline definition can be found under the
itute 'ESI'or @ particutar shoreline segment
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Seminar

esentations, panel discussions, and small
oup breakout sessions

2edback will be incorporated into the plan



