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Common Operating Picture 

What is a Common Operating Picture? 
 

The Common Operating Picture (COP) is a command and control tool 
that provides situational awareness enabling users to make accurate, 
informed decisions based on current or planned activities under the 
Incident Command System (ICS). Data and real time sources are used to 
support all functions a response using a single spatial data platform. The 
TRG COP will provide the acting incident management team with a 
comprehensive picture to make adjustments to current activities and 
plan for the next operational period. 



© 2015 

Data Administration 

Security Access 
• Secure access to users that limit available data and services 

• Map services and user access over secure connection (SSL) 

• Restricting ability to print or share maps 

 

Network Infrastructure 
• Scalability 

• Durability 

 

Interoperability 
• Ability to share and consume data 

• Flexible for any situational needs 

 

Archiving Data 
• Archive data for historical purposes 
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COP Data Components 

Operations 

•Resource Summary (201-4) 

• Staging Equipment Availability 

•Personnel Accountability 

Environ-
mental 

•Resources at Risk (ICS 232) 

•Wildlife Status 

•SCAT 

Safety 

•Medical Facilities (ICS 206) 

•Safety Status 

•Air Monitoring Results Ready State Data & Services 

Response Data & Services 

Client Data 

• Facility/Terminal locations 

• Secure data  

 

Pre-
Staged 
Data 

•Basemap Data 

•Socioeconomic Data 
(schools, churches, etc.) 

•Agency/Political Boundaries 

•ACP/ GRPs 

 

Live Feeds 

•Weather 

•Traffic 

•AIS/GPS Data 

•Live Video 
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IAP Software 

Key Features : 
• Mapping component with direct interface to  

Common Operating Picture 

• Crisis Management Module  

• Mobile device functionality with offline capability 

• New automated Situation Status Display 

• Operational Situation Awareness with mobile device 

data collection in the field 

• Create Incident Wizard 



© 2015 

Common Operating Picture 
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Common Operating Picture 

Mobile Data Collection 

• Displays real-time updates 

• Data collection from the field 

GIS Specialists 

• Create and Edit data from Command Post 

• QA/QC field data collected 

Compatibility 

• ArcGIS Online 

• Uses Standard Web Map Service (WMS) 

Integration 

• Fully integrated with other 

TRG products including IAP 
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Enhanced IAP Integration 

Build map features for ICS forms and data 

• Areas of Operation 

• Tactical Resources 

• Resources at Risk 

• Medical Facilities 

• Geographic Response Plans 
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Enhanced IAP Integration 

Retrieve IAP forms and reports from the COP 
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Advanced COP Integration 

Live Feeds 

• GPS tracking of resources 

• AIS vessel tracking 

• Traffic and road closures 

 

• Weather data 

• Video feeds 

• Social Monitoring 



© 2015 

TRG Recon - SCAT 

• Create NOAA Shoreline Oiling Summary forms in the field using 

mobile devices 

• Create SCAT Segments tracing footsteps using “breadcrumbs”  

• Direct integration with IAP Software 

• NOAA Shoreline Oiling Summary (SOS) Form 

• Common Operating Picture (COP) 
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Situation Status Display 

Electronic Situation Status Display Kit 

  

 Multi-touch LCD Monitors 

 32” Multi-touch console for COP 

 Large screen for center display 

 Easy setup with motorized cases  
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Examples 

Pipeline Response  

 Integrated with client ArcGIS Online accounts 

 Air monitoring provided by CTEH 

 ICS 204 access from map on mobile devices 
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Examples 

Yellowstone River Response 

• Operational status updates from the field using mobile devices 

• COP display with operational field updates 
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Examples 

Indonesia Exercise  

 COP display in Indonesia, Singapore and Houston EOC 

 Streaming videos (both live and stock footage) 

 COP used for Executive Team briefings 
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Questions/Comments? 


